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INSTITUTU PRO MISTNI SPRAVU PRAHA

Vdzené démy, vdézeni pdnové,

stejné jako v predchozich letech se vdm do rukou dostdvd vyroéni
zprdva stdtni pfispévkové organizace Institut pro mistni sprévu
Praha, jejimz cilem je zhodnotit Uspéchy & neuspéchy nasi orga-
nizace v roce 2005. Mdm-li uplynuly rok krétce hodnotit, musim
vyjddFit svoji spokojenost a rok 2005 charakterizovat jako Uspés-
ny. Podafilo se ném zabezpedit kvalitné obé& hlavni pdsobnosti
Institutu pro mistni sprévu Praha a zdrover splnit vsechny dalsi
svéfené Ukoly. Lorisky rok byl pro nds zejména obdobim dokonée-
ni dalsi etapy optimalizace a stabilizace vnitni organizace prdce
pro zabezpeéeni viech svéfenych pisobnosti a innosti, ale také
obdobim velmi vyznamnych zmén v oblasti zvldstnich odbornych
zpUsobilosti, jejichz zabezpeceni bylo nejen pro nds, ale i pro
naseho zfizovatele, t. j. Ministerstvo vnitra, jednou z nejdilezité-
Sich priorit. V oblasti vykonu stdtni sprdvy jsme Uspésné zajistili,
ve spoluprdci s Ministerstvem vnitra, vsechny Gkoly vyplyvajici
z potfeby provést standardizaci obecné &dsti zvldstni odborné
zpUsobilosti a také se nédm velmi Gspésné podarilo zajistit aplikaci
nového sprdvniho Fddu do zvldstnich odbornych zpdsobilosti.
Jako vzdéldvaci instituce jsme dokdzali opét zvysit pocet pfiprave-
nych a realizovanych vzdéldvacich akei a zdroveri trvale zvysovat
jeiich obsahovou i pedagogickou kvalitu.

Podarfilo se ndm také dokonéit, v lofiském roce zahdjenou, zdvé-
reénou etapu standardizace vzdéldvacich i administrativnich pro-
cest. To umoznilo opét zvysit kvalitu poskytovanych sluzeb, rozsifit
mnozstvi nabizenych vzdéldvacich akci a zvySovat ddle jejich
kvalitu. Standardné fungujici kvalitni vnitropodnikovy systém fizeni
a vnitini kontroly zéroveri uvolnil diléi pracovni kapacitu pro plnéni
dalsich novych ndroénych dkolé. Jednd se zejména o pfipravuy,
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v nasich podminkdch, nové formy vzdéldvdni, t. j. e-learningy,
dalsi rozsiteni podilu Institutu pro mistni sprévu Praha na evropské
integraci, zvyseni kvality vzdélavdni vlastniho lektorského sboru
i vlastnich zaméstnancd, dalsi etapy modernizace vlastniho vzdé-
lévaciho sttediska a vyrazné rozsiteni nasich aktivit v oblasti vyda-
vatelské a nakladatelské €innosti. Vyznamnou pééi jsme vénovali
dalsimu zkvalitnéni analytické ¢innosti pfi vyhodnoceni vlastnich
vydajé a vynosé a ddle sledovdni celkovych vydajo vefejnych roz-
pocti spojenych s prohlubovénim kvalifikace Grednikd dzemnich
samosprdvnych celkd.

Vsechna vyse uvedend opatfeni a pribéznd optimalizace organi-
zace prdce ndm umoznily dokonéit posledni kroky k jiz vice nez
3 roky probihajici transformaci Institutu pro mistni sprévu Praha
v moderni vzdéldvaci instituci zabezpedujici kvalitné jak pdsob-
nost vzdéldvaci instituce, tak pUsobnost orgdnu vefejné sprdvy
vykondvajiciho stétni sprévu podle platné prdvni dpravy. V zévéru
Ize zkonstatovat, Ze Institut pro mistni sprdvu Praha splnil v poza-
dované kvalit& v roce 2005 vsechny svéiené ukoly vyplyvajici jak
ze zfizovaci listiny, tak z dalsich zaddni zfizovatele.

Proto doufdm, Ze nebude z mé strany prespfilis odvdzné, kdyz
uvedu, ze Institut pro mistni sprévu Praha vstoupil do letosniho
roku jako Gsp&snd, moderni, ekonomicky stabilni instituce, kterd
se trvale rozviji a jejiz snahou je byt v Ceské republice i v zahra-
ni¢i symbolem seriézniho partnera poskytujiciho kvalitni sluzby,
odpovédného zaméstnavatele a dobrého hospoddre pfi sprévé
stdtniho majetku.

Réda bych touto cestou vyjadfila co nejupfimnéjsi podékovdni
véem, ktefi se na kvalitni prdci Institutu pro mistni sprévu Praha
i jeho Uspé&sném obrazu ve spolecnosti podileli ¢i podileji. Mé
podékovdni patfi zejména ¢lendm lektorského sboru Institutu pro
mistni sprévu Praha, nasim partnerdm z ministerstev a ostatnich
Ustfednich sprdvnich Ufadd, Gzemnich samosprdvnych celkd,
neziskového i privdtniho sektoru. V neposledni fadé patfi mé
podékovdni i mym kolegim.

Dovolte mi, abych se s vémi v dal$i &dsti této vyroéni zprdvy
podélila podrobnéji o vsechny dilezité informace ke vsem dosud
zminénym oblastem pésobnosti Institutu pro mistni sprévu Praha
realizovanym v roce 2005. Vé&fim, Ze jejich zverejnéni opét zvysi
obecnou povédomost o &innosti naseho Institutu jak mezi odbor-
nou, tak i laickou vefejnosti.

Pfeji vém vSem prijemné ¢&teni a véfim, Ze uvedené skutecnosti

opét zlepsi informovanost o nasi prdci.

PhDr. Zdenka Prochdzkovd
reditelka



A WORD FROM THE DIRECTOR

Ladies and Gentlemen,

This, the latest annual report of the Institute for Local Administration
Prague, a state contributory organization, has been drawn up fo
assess the organization’s achievements and disappointments in
2005. If | were asked to sum up the past year, | would have
to express my satisfaction and characterize 2005 as a success-
ful period. We managed to operate both the core areas of the
Institute for Local Administration Prague to a high standard while
fulfilling all other tasks required of us. Last year’s milestones
include the completion of another stage in the programme to
optimize and stabilize the internal organization of work for all
the Institute’s operations and activities, and the implementation of
a set of significant changes in specific professional competences,
which was a key priority not only for us, but also for our founder
and provider, the Ministry of the Interior. In conjunction with the
Ministry of the Interior, in the field of state administration we suc-
cessfully carried out all the tasks associated with the need to stand-
ardize the general scope of specific professional competences,
and we were particularly successful in applying the new Code of
Administrative Procedure in our specific professional competences.
As an educational institution, we once again managed to raise the
number of training projects that were prepared and implemented,
while ensuring that the quality of the project content and teaching
continued to record a steady improvement.

We also managed to round off the final stage of the programme
to standardize training and administrative processes, which had
been launched in the previous year. As a result, we were able to
enhance the quality of the services we offer; we expanded the
number of training projects available and developed their excel-
lence. The Institute’s standard internal quality management and
internal control system freed up working capacity so that we could
tackle challenging new tasks. These included the preparation of
what for us is a new form of education, i.e. e-learning, the further
development of the contribution made by the Institute for Local
Administration Prague to European integration, the improved
quality of the education of our own teaching staff and other
employees, further stages in the modernization of our training
centre, and a significant expansion in our publishing activities. We
paid significant attention to the further enhancement of our ana-
Iytical activities related to the evaluation of our own expenditure
and revenues, and to the monitoring of the overall expenditure of
public budgets devoted to improvements in the skills and qualifica-
tions wielded by local government officials.

OF THE INSTITUTE FOR LOCAL
ADMINISTRATION PRAGUE

All these measures, combined with the ongoing optimization of
the organization of our work, enabled us to take the final steps
in the process (spanning more than three years) of frcmsforming
the Institute for Local Administration Prague into a modern train-
ing institution that carries out quality activities as an educational
facility and a public authority responsible for state administration
under /egisldﬁon in force. In conclusion, the Institute for Local
Administration Prague carried out all the tasks expected of it in
accordance with its deed of foundation and other requirements
raised by its founder and provider to the necessary quality in
2005.

| hope, fhen, that it would not be over/y bold of me to claim that
the Institute for Local Administration Prague entered this year
as a successful, modern, economically stable institution which is
constantly developing as it strives to portray itself, at home and
abroad, as a ftrustworthy partner offering quality services, a
responsible employer, and a good manager of state assets.

I would like to take this opportunity of extending my heartfelt grati-
tude to all those who have contributed to the quality work of the
Institute for Local Administration Prague and the successful profile
it has earned in society. In particular, | would like to acknowledge
the teaching staff of the Institute for Local Administration Prague,
our partners from the ministries, and other officials from adminis-
trative authorities, regional government, the non-profit sector and
the private sphere. Not least, | thank my colleagues.

Elsewhere in this annual report, | will inform you in greater detail
of all relevant information concerning the above-mentioned scope
of activities carried out by the Institute for Local Administration
Prague in 2005. | am confident that this insight will again raise
general awareness of our Institute among professionals and the
general public.

| wish you all pleasant reading and trust that the matters discussed
in this report will give you a fuller picture of our work.

Zdenka Prochdzkovd
Director
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1. Metodickd a koordinaéni Uloha Institutu

Reditelka Institutu pro misini sprévu Praha se z6&astnila setkdni
ministra vnitra se starosty obci s roz3ifenou pUsobnosti a primatord
statutdrnich mést, pravidelnych porad ndméstka ministra vnitra s ta-
jemniky obci s rozsifenou pUsobnosti a primdtord statutdrnich mést
a s rediteli krajskych 6fadd, v rdmci kterych informovala zi&astné-
né o viech doleZitych skutecnostech o &innosti Institutu pro mistni

spravu Praha ve svéfenych pisobnostech.

Krajsky ofad
Regional authority

Magistrat
Municipal authority (Magistrate)

Utad mést. obvodu
Municipal District
Authority (cities)

Utad mést. Eésti
Municipal District
Authority (fowns)

Obecni Ufad
Municipal
Authority (small
municipalities)

Méstsky Urad
Municipal
Authority (fowns)

Graf zndzorfivje podil dfednikd na ovéfeni zvlasini odborné zpisobilosti
dle typu Gfady, kde je Gfednik zaméstnén.

The graph illustrates the share of officials taking part in tests of spe-
cific professional competences by the type of authority where they are
employed.

V lofiském roce jsme uskuteénili 8 pravidelnych metodickych
a koordinagnich porad s personalisty krajskych 6fadi, personalisty
obci s rozifenou pdsobnosti a statutdrnich mést a se zdstupci vzdé-
|&vacich instituci, akreditovanych pro pfipravu k ovéfeni zvlasini
odborné zpUsobilosti. V rdmci téchto metodickych a koordinaé-
nich porad s G&astniky systému prohlubovéni kvalifikace byly ze
strany nadeho Institutu preddvény viechny informace o oblasti
zvlédtnich odbornych zpisobilosti (standardizace obecné &ésti,
aplikace zdkona & 500/2004 Sb., spravni fad, do jednotlivych
druhd prohlubovéni kvalifikace, zmény v jednotlivych zvl&stnich
&astech zvldsich odbornych zpisobilosti atd.) i o dalsich dole-
zitych skuteénostech (plnéni tkold vykonu statni spravy na Gseku
vzdélavani Grednikd Gzemnich samosprévnych celkd - vyroéni
zprdvy, seznam odbornikd na obecnou a zvléstni &ast zkoudek,
povinné zvefejfiované informace atd.). Veskeré aktivity v oblasti
metodické a koordinaéni Glohy Institutu pro mistni spravu Praha
v systému byly a jsou realizovany s cilem zaijistit maximdlni infor-

movanost viech GO&astnikd systému a také metodicky pomdhat
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0zemnim samospravnym celkim co nejlépe a nejhospoddrné-
i aplikovat vSechny povinnosti vyplyvajici pro né ze zdkona
¢. 312/2002 Sb., o dfednicich Gzemnich samospravnych celkd
a o zméné nékterych zdkonl ve znéni zdkona & 46/2004 Sb.,
(déle jen ,zdkon €. 312/2002 Sb.,”). Velmi pfinosnym opatfenim
v této oblasti bylo rozhodnuti feditelky Institutu pro mistni sprévu
Praha o zfizeni konzultacnich dni, které jsou realizovany kazdé
sudé dtery od 9.00 do 16.00 hodin. V rdmci téchto konzultaci jsou
odpovédni zaméstnanci Institutu pro mistni spravu Praha pfipraveni
pomoci Ufednikdm, Gzemnim samosprévnym celkdm, fyzickym ¢i
pravnickym osobdm i ob&andm pfi feseni viech problémd spoje-

nych s prohlubovénim kvalifikace Gfedniki Gzemnich samosprav-

nych celkd.

Cetnost/
%
Frequency

154 4,2

308 8,5

48 1,3

19 0,5

572 15,8

18 0,5

62 1,7

82 2,3

106 2,9

86 2,4

56 1,5

301 8,3

62 1,7

70 1,9

15 0,4

125 3,4

218 6,0

126 3,5

SR 326 9,0
15 0,4

SZ 260 7,2
Up 109 3,0
39 1,1

VH 122 3,4
VP 120 3,3
ZDR 33 0,9
YAV 7 0,2
ZP 127 3,5
ZPF 44 12
Celkem/Total 3630 100,0

Celkovy pocet vydanych osvéd&eni zvl&sini odborné zpisobilosti zkous-
kou / The number of issued certificates of special technical qualification



1. The Institute’s guiding and coordinating role

The director of the Institute for Local Administration Prague
attended meetings of the Minister of the Interior with the chairper-
sons of municipalities with extended competence and the mayors
of chartered cities, regular sessions of the Deputy Minister of the
Interior with the secretaries of municipalities with extended com-
petence and the mayors of chartered cities, and with the directors
of regional authorities, at which she informed those present of all
important circumstances concerning the activities of the Institute for
Local Administration Prague carried out within the scope of its set
powers.

Last year we held eight regular methodological and coordinat-
ing meetings with the human resources staff of regional authorities,
municipalities with extended competence and chartered cities, as
well as with the representatives of training institutions accredited to
prepare for the examination of specific professional competences.
At these methodological and coordinating meetfings with par-
ticipants in the system for improvements in skills and qualifications,
the Institute passed on all information about specific professional
competences (standardization of the general part, the application
of Act No 500/2004, the Code of Administrative Procedure, in
individual types of skills development, changes in individual spe-
cial parts of specific professional competences, etc.) and about
other important circumstances (the fulfilment of state administration
tasks related to the training of local government officials - annual
reports, a list of experts for the general and special parts of exami-
nations, compulsory disclosures of information, etc.). All activities
related to the guiding and coordinating role of the Institute for
Local Administration Prague are carried out within the system with a
view fo ensuring the maximum awareness of all system participants
and to providing guidance to regional government authorities
concerning the best and most efficient possible application of all
obligations imposed on them under Act No 312/2002 on local
government officials and amending certain laws, as amended
by Act No 46/2004 (‘Act No 312/2002'). A great boon in
this area was the decision by the director of the Institute for Local
Administration Prague to set up consultation days, held every even
Tuesday from 9:00 a.m. to 4:00 p.m. At these consultation days,
the employees of the Institute for Local Administration Prague are
prepared to help officials, local government authorities, natural and
legal persons, and citizens as they tackle all problems connected
with the development of the skills and qualifications of local govern-

ment officials.
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2. Verification of specific professional competences

In 2005, there were two major changes related to specific
professional competences. The Ministry of the Interior decided
to amend the general part of specific professional competences.

These changes were necessary to ensure the standardization of

CELKOVY VYSLEDEK ZKOUSKY
RESULT OF TEST

Celkem
Total

Nevyhovél(a) Vyhovél(a)
Failed Passed

711 (15,8 %)

fadny termin / the
regular examination
1. opakovand zkouska

; . 138 (3,1%) 486 624
the first re-sit
2. opakovand zkouska o
the second re-sit Sl 7 ek
Celkem / Total 879 3630 4509

Tabulkou je vyjédien celkovy poet Gfedniki viech Gzemnich samosprav-
nych celkd, ktefi byli v roce 2005 zafazeni k ovéfeni zvléitni odborné
zpUsobilosti a rozdéleny podle vysledkd fadné zkousky nebo jejiho prv-
niho ¢&i druhého opakovéni. V tabulce jsou ddle poéty Giednikd, ktefi byli
pri daném typu zkousky hodnoceni klasifikaénim stupném ,nevyhovél”,
vyjadfeny procentudlng k celkovému poctu Giedniki zafazenych k ové-
feni zvla3ini odborné zpUsobilosti, véetné jejiho opakovani. Z uvedenych
0daj0 jednoznadné vyplyvd, Ze nejvy3si procentu Gfednikd je klasifiko-
véno stupném ,nevyhovél” pfi fddném terminu zkousky, a to 15,8%.
U prvniho a druhého opakovéni zkousky toto procento vyrazné klesa.
Z celkového poctu 4509 Gfednikd zafazenych ke zkousce nebylo pouze
30 tfednikd schopno v z&konem stanoveném terminu zkousku Gspé3né
slozit a prokdzat tak zvld3ni odbornou zpUsobilost. Procentudlné vyjad-
feno, bylo v roce 2005 pouze 0,7% Gtednikd, ktefi neprokazali zvléstni
odbornou zpisobilost.

Na zdkladé vy3e uvedeného je mozné zkonstatovat, Ze vyrazné vyssi
procento nelspésnosti pfi fadné zkousce je zpisobeno podcenénim
vyznamu piipravy k ovéfeni zvldsini odborné zpidsobilosti a ndroénosti
zkousky. Ndsledné snizeni nedspé3nosti u prvniho a druhého opakovéni
zkousky svédéi o schopnostech Gfedniki se pozadované znalosti, doved-
nosti doudit stejné jako je aplikovat v praxi.

The table expresses the total number of officials from all local government
authorities who were entered in the examination of specific professional
competences in 2005, broken down by the results gained in the regular
examination or first or second re-sit. The table also details the numbers of
officials who failed the given type of examination, expressed as a percent-
age of the total number of officials entered for examinations of specific
professional competences (including re-sits). The information disclosed
reveals that the highest percentage of officials (15.8%) is classified as
‘failed” in the regular examinations. This percentage falls dramatically in
the first and second re=sits. Of the 4,509 entered for examinations, only
30 officials were unable to pass the examinations to prove their specific
professional competences within the time limit laid down under the law.
Expressed as a percentage, in 2005 just 0.7% of officials failed to prove
their specific professional competences.

From what is mentioned above, the much higher failure rate the first time
officials sit the examination is caused by their underestimation of the
significance of preparing for the test of specific professional competences
and the difficulty of the examination. The subsequent reduction in the
failure rate in the first and second re-sits suggests that officials are capa-
ble of learning the required knowledge and skills and applying them in
practice.
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2. Ovéreni zvléstnich odbornych zpusobilosti

V roce 2005 zaznamenala oblast zvléstnich odbornych zpo-
sobilosti dvé zdsadni zmény. Ministerstvo vnitra rozhodlo o prove-
deni zmén v obecné &asti zvla3ini odborné zpisobilosti. Provedeni
téchto zmén vyplynulo z nutnosti zajistit zdkonem stanovenou
standardizaci obecné &dsti a v nutnosti véasné aplikovat zdkon &.
500/2004 Sb., spravni fdd, do jednotlivych druhd prohlubovani
kvalifikace Orednikd Gzemnich samosprdvnych celki. Prévé rok
2005 byl zdkonoddrci stanoven jako nutné Easové obdobi pro
zajidténi vzdélavani Gfednikd ve znalosti této nové prdavni normy,
prindsejici v kontextu celé vefejné spravy zcela zdsadni zmény.

Standardizaci obecné &d&sti rozumime princip, Ze obsah
obecné dsti, stejné jako rozsah pozadavkd kladenych na dfed-
niky vykondvajici spravni &innosti uvedené ve vyhldsce MV
¢. 512/2002 Sb., o zvl&sini odborné zpisobilosti je shodny pro
viechny typy 6fadd bez ohledu na to, jaky je rozsah vykondvané
sprévni &innosti, a zejména jaky je rozsah vykonu stdtni spravy
v prenesené pUsobnosti. Vsichni Gfednici bez rozdilu toho, na
jakém typu Gfadu Gzemniho samosprévného celku pracuji, musi
prokdzat v obecné &asti shodné znalosti. Obé tyto zmény zname-

naly zmé&nu obsahu obecné &asti, stejné jako zménu otdzek k Gstni

CELKOVY VYSLEDEK ZKOUSKY
RESULT OF TEST
Nevyhovél(a) Vyhovél(a)
Failed Passed

KRAJ (REGION) C?l'::,’“
Hlavni mésto Praha

Stredocesky kraj

Jiho&esky kraj

Kralovéhradecky kraj

kraj Vysocina

Moravskoslezsky kraj

Pardubicky kraj

Ustecky kraj

Olomoucky kraj
Jihomoravsky kraj
Zlinsky kraj
Karlovarsky kraij
Plzefisky kraj
Liberecky kraj
Celkem / Total

Graf zndzorfujici celkovy vysledek Gfednikd u fédné zkousky je &lenén
dle spadovosti jednotlivych typ Gfadd Gzemnich samosprdvnych celkd
k danému kraji. Nejednd se tedy pouze o prehled Gfednikd daného
krajského Gfadu, ale viech Gfadd Gzemnich samospravnych celkd zara-
zenych Gzemné i spravné do obvodu daného kraje.

The graph depicting the overall results of officials in regular examinations
is structured by the catchment areas of individual types of local govern-
ment authorities within a given region. Therefore, it is not just an overview
of the officials of a regional authority, but of all local government authori-
ties integrated territorially and administratively into a particular region.
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CELKOVY VYSLEDEK ZKOUSKY
RESULT OF TEST

Celkem
Total

Nevyhovél(a) Vyhovél(a)
Failed Passed
108 (27,1 %) 291

KRAJ (REGION)

Hlavni mésto Praha

Stredocesky kraj 141 (25,3 %) 417 558
Jiho&esky kraj 44 (18,3%) 197 241
Kralovéhradecky kraj 48 (18,6 %) 210 258
kraj Vysocina 15 (7,6%) 183 198
Moravskoslezsky kraj 66 (16,6 %) 331 397
Pardubicky kraj 31 (15,7 %) 167 198
Ustecky kraj 54 (18,4%) 239 293
Olomoucky kraj 32 (14,8%) 184 216
Jihomoravsky kraj 52 (16,7 %) 260 312
Zlinsky krai 25 (16,7%) 125 150
Karlovarsky kraj 30 (20,8 %) 114 144
Plzensky kraj 30 (12,9%) 202 232
Liberecky kraj 35(18,8%) 151 186
Celkem / Total 711 3071 3782

Graf vyznaluje procentudlni podil nedspésnosti Gfednikd viech typd
0fady dle kraje u fadné zkousky na celkovém poétu Grednikd zafazenych
k ovéfeni zvlastni odborné zpUsobilosti.

The graph illustrates the failure rate of the regular examinations of officials
from all types of authorities by region, expressed as a share of all officials
sitting examinations in specific professional competences.

CELKOVY VYSLEDEK ZKOUSKY
RESULT OF TEST
Nevyhovél(a) Vyhovél(a)
Failed Passed

Celkem

KRAJ (REGION) Total

Hlavni mésto Praha 108 (2,8 %) 291

Stredocesky kraj 141 (3,7 %) 417 558
Jiho&esky kraj 44 (1,2%) 197 241
Kralovéhradecky kraj 48 (1,3 %) 210 258
kraj Vysocina 15 (0,4 %) 183 198
Moravskoslezsky kraj 66 (1,7 %) 331 397
Pardubicky kraj 31 (0,8%) 167 198
Ustecky kraj 54 (1,4%) 239 293
Olomoucky kraj 32 (0,8%) 184 216
Jihomoravsky kraj 52 (1,4%) 260 312
Zlinsky kraj 25 (0,7 %) 125 150
Karlovarsky kraj 30 (0,8%) 114 144
Plzedsky kraj 30 (0,8 %) 202 232
Liberecky kraj 35 (0,9 %) 151 186
Celkem / Total 71 3071 3782

Graf vyjadfuje procentudlni nedspé&snost Grednikd viech typd Gfadd dle
kraje pfi Fadné zkoudce, ve vztahu k celkovému poétu Giednikd Gradd
Ozemnich samospravnych celkd téhoz kraje, pfihlasenych k ovéfeni
zvl@3tni odborné zpdsobilosti.

The graph expresses the failure rate of regular examinations of officials
from all types of authorities by region in relation to the total number of
officials from local government authorities of the same region registered
for examinations of specific professional competences..
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the general part, as required by law, and the timely application
of Act No 500/2004, the Code of Administrative Procedure, in
individual types of skills development for local government officials.
Legislators set 2005 as an essential period for the training of offi-
cials in this new legislation, which entails fundamental changes for
the whole of public administration.

The standardization of the general part is a principle where the
content of the general part and the scope of requirements imposed
on administrative officials responsible for activities referred to in
Decree of the Ministry of the Interior No 512/2002 on specific
professional competences are the same for all types of authorities,
irrespective of their scope of administration activities and in par-
ticular the scope of state administration in devolved competence.
All officials, regardless of the type of local government authority
where they work, must prove that they have the same degree of
knowledge in the general part. Both these changes required a
change to the content of the general part and a change in the
questions used in the oral part of the examination to verify specific
professional competences. The Institute for Local Administration
Prague arranged all tasks connected with this area to a high quality
and oversaw the timely running of an extensive publicity campaign
to ensure that regional government authorities, their officials and
accredited training institutions were aware of the changes to the
general part of specific professional competences.

The standardization process was accompanied by a change in
the written tests used for the general part of the examination. Since
1 June 2005, software has generated them individually for each
examination from an array of test questions set by the Ministry of
the Interior. Therefore, the written tests for each set of examinations
are different and non-recurring.

For 2005, the Institute for Local Administration held accredita-
tion for training programmes designed to prepare participants for
verification of their specific professional competences in all 30
administration activities. In practice, however, training rounded off
with an examination was provided in 28 administration activities;
in the remaining two administration activities, the Institute tested
specific professional competences without offering advance train-
ing. Overall, local governmental authorities entered 3,807 officials
in tests of specific professional competences in 2005. Of this
number, 1,790 underwent preparation with the Institute. In 2005,
the Institute provided 266 regular dates for the testing of specific
professional competences, including 79 dates following on from
the Institute’s courses and 187 dates for tests of the specific pro-
fessional competences of officials who had taken lessons with
accredited training institutions. In 2005, 3,630 local and regional

government officials received certificates of specific professional

OF THE INSTITUTE FOR LOCAL ADMINISTRATION
PRAGUE IN 2005

0622::;!(0 pocet kurzd
% number of
number of
participants courses

269 6,4 0

280 6.6 n

74 1,7 4

39 0,9 2

361 8.5 s

29 0,7 2

72 1,7 3

181 43 5

146 35 %

143 3,4 6

147 3,5 6

305 72 I

66 16 3

206 49 5

32 0,8 3

144 3.4 A

200 47 0

67 1,6 3

R 506 12,0 21
Sz 193 46 5
UP 48 1 y
69 1,6 4

in 121 29 s
VP 229 5.4 0
ZDR 36 o .
ZEM 1 0 .
zP 203 48 5
ZPF 53 13 y
Celkem / Total 4231 100,0 193

Z 0dajd uvedenych v tabulce je zfejmé, Ze i v roce 2005 jsme zazna-

menali, stejné jako v predchozich letech, nejvétii poet Gfednikd zara-

zenych do pfipravy k ovéfeni zvl&3tni odborné zpidsobilosti ve spravnich

&innostech:

* pfi Gzemnim rozhodovéni a pfi rozhodovéni na Gseku stavebniho
fadu a vyvlastnéni (SR)

e pii finanénim hospodareni Gzemnich samosprévnych celkd a jeho
prezkumu (FIN)

e pfi sprévé dani a poplatkd (DANE)

e pfi prestupkovém Fizeni ve vécech bezpeénosti a plynulosti silni¢niho
provozu na Useku dopravy a silniéniho hospoddfstvi a spravnich
fizeni souvisejicich (BPSP)

e pri vedeni evidence obyvatel a vydavéni ob&anskych prokazi a ces-
tovnich dokladd (OPCD)

It is clear from the figures in the table that in 2005, as in previous years,

we recorded the highest numbers of officials on courses prior to the exami-

nation of specific professional competences in the following administration
activities:

* local and regional decision-making and decision-making in relation to
the Building Code and expropriation (SR)

* the financial management of local and regional government authori-
ties and reviews thereof (FIN)

* the administration of taxes and charges (DANE)

* misdemeanour proceedings in matters concerning road safety and
the smooth flow of traffic in the fields of transport and road manage-
ment and the related administrative proceedings (BPSP)

* the keeping of population records and the issuance of identity cards
and passports (OPCD)
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PRI VYKONU STATNi SPRAVY V ROCE 2005

&asti zkousky k ovéfeni zvldsini odborné zpUsobilosti. Institut pro
mistni spravu Praha zajistil viechny Gkoly spojené s touto oblasti
velmi kvalitné a zajistil také v dostate¢ném Easovém predstihu
rozsdhlou informaéni kampari k zajidténi informovanosti 6zemnich
samosprévnych celkd, jejich Ofednikd i akreditovanych vzdélg-
vacich instituci o realizovanych zméndch v obecné &asti zvlastni

odborné zpisobilosti.

Zéroven s provedenim standardizace doslo také ke zméné
tvorby pisemnych testd pro obecnou &ést zkousky. Ty jsou od
1. gervna 2005 generovdny z baterie testovych otdzek stanove-
nych Ministerstvem vnitra, a to prostiednictvim podita¢ového pro-
gramu individudIné pro kazdou zkousku. Pisemné testy jsou tak pro

kazdy termin zkousky odliné a neopakovatelné.

Pro rok 2005 mél Institut pro mistni spravu Praha akreditovény
vzdélavaci programy pro pripravu k ovéfeni zvldstni odborné
zpUsobilosti pro viech 30 sprdvnich innosti. Pfipravu zakonéova-
nou zkouskou viak realizoval pouze ve 28 spravnich &innostech,
ve zbylych 2 sprdvnich &innostech zabezpedil ovéfeni zvldimi

odborné zpUsobilosti zkouskou bez pfipravy. Celkem bylo v roce

VYROCNI ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2005

2005 Giady prihlaseno k ovéfeni zvlddni odborné zpidsobilosti
zkouskou 3807 Ufedniki. Z tohoto poctu absolvovalo pfipravu
u Institutu 1790 GFednikd. V roce 2005 Institut realizoval celkem
266 tadnych termind ovéfeni zvld3tni odborné zpusobilosti, z toho
bylo 79 termini navazujicich na pfipravu realizovanou Institutem
a 187 terminl ovéfeni zvla3ini odborné zposobilosti pro Gredniky,
ktefi absolvovali pFipravu u akreditovanych vzdélavacich instituci.
Osvédéeni zvlddtni odborné zpisobilosti ziskalo v minulém roce
3630 Ofednikd Ozemnich samospravnych celkd. Dalich 879
ofednikd sice absolvovalo ovéfeni zvléstni odborné zpisobilosti
zkouskou (v Fadnych i opakovanych terminech), ale byli hodnoceni

|u

klasifikagnim stupném ,nevyhové

Pro zabezpeéeni viech v grafu vy3e uvedenych termind ovéfeni
zvlésini odborné zpusobilosti zkouskou bylo za rok 2005 ¢leny

zku3ebnich komisi zabezpeéeno celkem 7809 hodin zkousek.

Za G&elem ovéfeni zvlastni odborné zpidsobilosti zkouskou bylo

feditelkou Institutu jmenovdno celkem 367 zkusebnich komisi.
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competences. Another 879 officials sat examinations in specific
professional competences (on regular and repeat dates) but failed
to pass them.

In 2005, members of the examining boards spent 7,809 hours
examining officials in specific professional competences on the
dates referred to above in the graph.

The Institute director appointed 367 examining boards to con-

duct examinations in specific professional competences.

CELKOVY VYSLEDEK ZKOUSKY
RESULT OF TEST

Nevyhovél(a) Vyhovél(a) Celkem

Failed Passed Total

zkouska navazuijici
na pripravu u Institutu

1766

examination following 1486
on from Institute’s
courses

zkouska nenavazujici
na pripravu u Institutu
examinatiton 431 1585 2016

unfollowing on from
Institute’s courses

Celkem / Total 71 3071 3782

V tabulce jsou uvedeny celkové pocty Giednikd, ktefi absolvovali ovéfeni
zvl&sini odborné zpUsobilosti rozdélené podle toho, zda-li absolvovali
pfipravu k ovéfeni zvladini odborné zpdsobilosti u Institutu pro mistni
sprévu Praha nebo u akreditovanych vzdélavacich instituci.

The table specifies the total numbers of officials who were tested in their
specific professional competences, classified by whether they underwent
training in specific professional competences at the Institute for Local
Administration Prague or at accredited training institutions.

OF THE INSTITUTE FOR LOCAL ADMINISTRATION
PRAGUE IN 2005
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V roce 2005 pfipravil Institut pro mistni spravu Praha 523
vzdéldvacich akei v 82 akreditovanych vzdélavacich programech
ve tfech druzich prohlubovani kvalifikace stanovenych § 18 zdko-
na & 312/2002 Sb. Nabidka vzdélavacich akei pro rok 2005
obsahovala kurzy prib&zného vzdélavani, pfipravy k ovéfeni
zvl&sini odborné zpusobilosti a kurzy pro vedouci Giedniky a ve-
douci 6fadd. Téchto kurzd se zicastnilo vice nez 6500 Grednikd
Uzemnich samospravnych celkd a &lend zastupitelstev krajd a obci.
Za pripravu vzdélavacich akci zodpovidala, stejné jako v pred-
chozich letech, oddéleni vstupniho vzdélavani a zvléstni odbor-
né zpUsobilosti a oddéleni pribézného vzdélavani a vzdélavani
vedoucich Gfednikd. V roce 2005 vydal Institut ve vsech druzich
prohlubovani kvalifikace celkem 6842 osvédéeni (viz ndsledujici
graf). Usilim Institutu bylo nabidnou obsahové zajimavé vzdélévac
akee, které prispé&ji ke zvy3eni odbornosti Gfedniki Gzemnich samo-
spravnych celkd. Vedle obsahové skladby je nasi snahou nalézt
a v praxi vyuzit optimdlni pedagogické metody pro co nejvéfsi
efektivnost vzdélavaciho procesu, ale také pro pestrost, zajima-
vost a pfitazlivost pro G&astniky prohlubovéni kvalifikace. V roce
2005 jsme s védomim predchdzejicich aspektd pfistoupili k tvor-
bé novych kurzd v oblasti probézného vzdélavani a vzdélavani
vedoucich Gfednikd a vedoucich Gfadd a k inovaci vzdélavacich
kurzl pfipravy k ovéfeni zvlasini odborné zpisobilosti. Na vyuce
ve viech druzich prohlubovani kvalifikace se podilelo 293 lektord,
ktefi oducili 7202 hodin.

Zvl&stni
odborné zpGsobilost
Special technical

qualification

Pribézné vzdélavani
Ongoing training
2345

Vzdglavani
vedoucich
Urednikd
Training for senior
officials and heads
of authorities

857

Osvédéeni vydand v roce 2005.
Certificates issued in 2005.
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Priprava k ovéreni zvléstni odborné zpusobilosti

V roce 2005 zaméstnanci oddéleni vstupniho vzdélavani
a zvlddini odborné zpuosobilosti pfipravili a zrealizovali celkem
182 tydennich kurzd pfiprav k ovéfeni zvl&3tni odborné zpisobilos-
ti, a to ve viech stanovenych sprdvnich &innostech. Ve spolupréci
se leny lektorského sboru a po konzultacich s pfislusnymi rezorty
dochdzelo k aktualizacim obsahd vzdélavacich programd tak, aby
poslucha¢im byly preddvany nejaktudinéisi informace a poznatky
z daného oboru, a to v souladu s platnymi prévnimi normami.
Nejvét3i obsahovou i formalni zménou prosla obecnd &ést pripravy
k ovéfeni, kterd je standardni pro viechny vzdélavaci akce v této
oblasti. Od 1. dubna 2005 byla do vyuky obecné &asti zafazena
nové pravni norma, zdkon & 500/2004 Sb., spravni fad, a jeho
postupnd aplikace v praxi. Vzhledem k tomu, Ze pivodni zdkon
¢ 71/1967 Sb., o spravnim fizeni, byl stale v platnosti, bylo
po prechodnou dobu nutné pfedndset i odli¥nosti mezi ob&ma
prévnimi normami. V souvislosti s obsahovou ndroénosti obecné
&asti Institut pistoupil k rozsiteni jeji ¢asové dotace o 8 vyukovych
hodin, &imz alespon &asteéné reagoval na pozadavky pfisluiného
odboru Ministerstva vnitra, 6fadd dzemnich samospravnych celkd
a samotnych Gfednikd. Vyuka nového spravniho féddu byla pod-
pofena novymi pracovnimi sesity, véetné odbornych stanovisek
Ministerstva vnitra. V konzultaéni Eésti pFipravy k ovéfeni byly vyu-
Zivany nové cviéné testy tak, aby si posluchaci mohli ovéfit kvalitu
a mnoZstvi ziskanych znalosti. K promitnuti aplikace nového sprav-
niho Fédu do obsahi pfiprav k ovéfeni u jednotlivych sprévnich
cinnosti usporddal Institut pracovni jedndni se zdstupci pfislusnych
ministerstev a Ustfednich sprévnich Gfadd. Ndasledné probihala
individudlni konzultace sméfujici k obsahové Gpravé vzdélavacich
programi. Po strdnce pedagogického procesu bylo nasi prioritou
rozsifeni aktivizujicich metod vyuky zaméfenych na aktivni spolu-
praci lektora a G&astnika vzdélavéni, feseni problémovych situaci
a v co moznd nejvétsi mife zafazovani feseni praktickych pripadd
a vyuzivani kasuistik. Velkou pozornost jsme v roce 2005 vénovali
rozdifeni a stabilizaci lektorského sboru pro jednotlivé vzdélavaci
aktivity. Jsme velice radi za moZnost spoluprace se 3pic¢kovymi
odborniky z jednotlivych ministerstev a odbornych pracovist. Nasi
snahou bylo a stdle zdstdvd ziskdvat pro vyuku odborniky pro
jednotlivé spravni &innosti z Gfadl Gzemnich samosprdvnych celkd
a vyuzit tak jejich bohatych zkusenosti z praktického vykonu sprav-
nich &innosti. Podpora naseho Usili a vyznam prace s lektorskym
sborem byla v roce 2005 jednoznaéné deklarovana i ze strany
vedeni Ministerstva vnitra, kdy se v zafi 2005 se &leny lektorského
sboru Institutu setkal néméstek ministra vnitra pro vefejnou spravu
RNDr. Josef Postranecky. Ke konci roku 2005 Institut, vzhledem

k blizicimu se konci platnosti akreditovanych vzdélavacich progra-



_ ACTIVITIES OF THE INSTITUTE 5.

In 2005, the Institute for Local Administration Prague prepared
523 training projects in 82 accredited training programmes for
the three types of skills development referred to in Section 18 of
Act No 312/2002. The portfolio of training projects for 2005
included continuous training courses, preparatory courses for the
tests of specific professional competences, and courses for senior
officials and managers. These courses were attended by more than
6,500 regional government officials and members of regional and
municipal assemblies. As in previous years, the Initial Training and
Specific Professional Competence Unit and the Continuous Training
and Senior Official Training Unit were responsible for preparing
training projects. In 2005, the Institute issued 6,842 certificates
for all types of skills development (see the graph below). Through
the Institute’s efforts, interesting training projects are offered that
enhance the expertise of regional government officials. Besides
putting together the right content structure, we also strive to identify
and apply optimal teaching methods to ensure the greatest possible
efficiency of the training process, and to make the skills develop-
ment training diverse, interesting and appealing for participants. In
2005, we drew on our experience to prepare new courses in con-
tinuous training and in the training of senior officials and managers,
and to revamp the preparatory training courses for examinations in
specific professional competences. In all, 293 lectors taught 7,202

hours in all types of skills development.

Preparation for examinations in specific professional

competences

In 2005, the employees of the Initial Training and Specific
Professional Competence Unit drew up and implemented 182
one-week preparatory courses for examinations in specific profes-
sional competences covering all the set administration activities. In
cooperation with members of the teaching staff and after consult-
ing the relevant ministries, the content of the training programmes
was updated to provide participants with the latest information
and knowledge in the field in line with legislation in force. The
greatest change in content and form concerned the general part
of the preparatory training for the examination, which is standard
for all training projects in this sphere. As of 1 April 2005, a new
piece of legislation, Act No 500/2004, the Code of Administrative
Procedure, was incorporated into the teaching of the general
part and was gradually put into practice. As the original Act No
71/1967, on administrative proceedings, was still in force, differ-
ences between the two laws had to be taught over a transitional
period. Considering the extensive content of the general part, the
Institute expanded its teaching in this area by eight lessons, thus

responding, at least in part, to requirements raised by the compe-

FOR LOCAL ADMINISTRATION PRAGUE
AS A TRAINING INSTITUTION IN 2005

tent department of the Ministry of the Interior, regional government
authorities, and officials themselves. The teaching of the new Code
of Administrative Procedure was supported with new workbooks,
including expert opinions of the Ministry of the Interior. In the con-
sultation part of the preparatory courses, new practice tests were
intfroduced so that students could check the quality and extent of
the knowledge they had acquired. To reflect the application of the
new Code of Administrative Procedure in the content of prepara-
tory courses on individual administration activities, the Institute
held working meetings with the representatives of the competent
ministries and central administrative authorities. These were fol-
lowed by individual consultations on content modifications to
training programmes. In terms of the teaching process, our priority
was to expand the activation methods of teaching, designed to
encourage the active cooperation of the lector and student, the
finding of solutions to problem situations, and the broadest pos-
sible incorporation of solutions to practical cases combined with
the use of case reports. In 2005, we focused on expanding and
stabilizing the teaching staff for the individual training activities.
We are pleased to have the opportunity to work with prominent
experts from individual ministries and organizations. We continue
to direct our efforts into recruiting experts on individual administra-
tion activities from regional government authorities to teach our
programmes; we strive to exploit the wealth of experience they
have gained in the practical implementation of administration
activities. The management of the Ministry of the Interior sent out a
clear signal acknowledging our efforts and the importance of our
work with the teaching staff in 2005 when the Deputy Minister of
the Interior responsible for public administration, Josef Postranecky,
met members of the Institute’s teaching staff. At the end of 2005,
with accredited training programmes about to expire, the Institute
prepared and presented to the Ministry of the Interior applications
for the renewal of accreditation and applications for the granting
of new accreditation. Most of the accredited training programmes
needed to be updated, supplemented, and expanded to comply
with legislation in force, developments in the field in question, and
teaching requirements.

In 2005, the Institute responded promptly to all changes in
individual administration activities so that the teaching in prepara-
tory courses for examinations of specific professional competences
remained up to date while respecting the principles for the teaching

of adults.
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md, postupné pfipravoval a pfedkladal Ministerstvu vnitra z&dosti
k obnoveni akreditace nebo Zddosti o udéleni nové akreditace.
Vétsinu akreditovanych vzdélavacich programi bylo nutné aktu-
alizovat, doplnit, rozifit, aby plné odpovidaly platnym prévnim
normdm, vyvoiji v dané oblasti i pedagogickym potiebam.

Institutu se podafilo v roce 2005 operativné reagovat na
veskeré zmény v jednotlivych spravnich innostech tak, aby vyuka
priprav k ovéfeni zvléstni odborné zpidsobilosti byla vzdy obsa-
hové aktudlni za dodrzeni pedagogickych zdsad vzdélavani

dospélych.

Probézné vzdélavéni

| v lofiském roce se Institut pro mistni spravu Praha v oblasti
probézného vzdélavani zaméfil zejména na prohlubuijici, aktuali-
zaéni a specializagni vzdélavani dfednikd navazujicich na vykon
sprévnich &innosti v Gzemnim samospravném celku a také daliimu
rozvoji tzv. mékkych dovednosti zaijisfujicich osobnostni rozvoj
kazdého Gfednika. PFi tvorbé nabidky vzdélavacich kurzg Institut
reagoval na aktudlni poZzadavky Gfadd Gzemnich samosprdvnych
celkd na pfijeti novych prévnich pfedpist, a zejména na novelizaci
platnych pravnich predpisd. Prostfednictvim probézného vzdélavé-
ni byla zajisténa aktudlnost znalosti a dovednosti Gfednikd Gzem-
nich samosprdvnych celkd ziskanych v rdmci vstupniho vzdélavani
a ovéfovani zvlddti odborné zpisobilosti. Soucdsti nabidky byly
také vzdélavaci kurzy, které byly pfipraveny v souladu s vyhlése-
nymi prioritami viady CR.

Na zdékladé Zetné poptdvky jsme od Eervna 2005 rozsifili
nabidku vzdélavacich programd o jednodenni kurzy s ¢asovou
dotaci 8 vyukovych hodin, které pofddédme na novém pracovisti
Institutu na Senovdzném ndmésti, Praha 1. Jednd se zejména
o vzdélavaci programy mékkych dovednosti, kde vyuzivédme vycvi-
kové a prozitkové metody. Pro tento druh vzdé&lavani je optimdlni
men3i skupina GCastnikd, kterd tyto aktivity zaZivé v komornéjsim
prostredi, coz prdvé toto nové pracovisté umoziiuje. Velkou vyho-
dou pro posluchace, kterou jsme méli od poéatku realizace tohoto
pracovisté na paméti, je jeho poloha v centru mésta. Ve druhém

pololeti roku 2005 jsme zrealizovali nésledujici vzdélavaci kurzy:
»  Komunikaéni dovednosti a kultura vystupovani

e Organizace prdce vedouciho Grednika

*  Metody efektivni spoluprace

*  Pozitivni komunikace jako G&inny néstroj jedndni s lidmi

e Komplexni krizové pomoc pfi hromadném nestésti

* Vedeni lidi a pracovnich tymd

o Zvladani konfliktd a jejich prevence
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e Uspé&sné vyjedndvani

* Taktiky a techniky jedndni

V rdmci probé&zného vzdélavani jsme vyuzili Sirokou skdlu
pedagogickych metod vyuky. Od vykladu, vykladu s diskuzi, pfipa-
dovych studii, aktivizaénich metod k feseni problémovych situaci.
Institut nabizel velky obsahovy zdbér a snazil se vyuzit nejvyhod-

néjsich metod a prosttedkd k dosaZeni vzdélavaciho cile.

Vzdélavdni vedoucich Urednikt a vedoucich Grado

Vzdélavani vedoucich dfednikd a vedoucich Gfadi zahmuje
obecnou a zvléstni ¢ést. Obecnd ¢ést obsahuje znalosti a doved-
nosti v oblasti Fizeni Gfednikd, tedy oblast Fidicich schopnosti pfi-
slusného vedouciho Gfednika a vedouciho Gfadu. Do této &dsti jsou
zafazeny zejména dovednosti a znalosti z oblasti managementu,
marketingu, kontroly, pldnovéni a organizace prace apod. Zvléstni
&ast zahrnuje prehled o &innostech stanovenych provadécim prav-
nim pfedpisem, vykondvanych podfizenymi Gfedniky. Jednd se
o pfimou vazbu na oblast zvl&stich odbornych zpisobilost,
tedy vyhradn& vybranych spravnich &innosti vykonu statni spravy
v pfenesené pusobnosti. V oblasti vzdélavani vedoucich dfednikd

a vedoucich Gfadd byly realizovény nésledujici kurzy:

*  Vzdglavéni vedoucich Gfedniki a vedoucich Gfadi USC - obec-
nd st |. - 9x

o Vzdélavéni vedoucich diednikd a vedoucich tfadi USC - obec-
nd Cast Il - 11x

o Vzdglavéni vedoucich tfednikd a vedoucich Gfadd USC -

zvl@stni dst - 18x

Vzdélavani élent zastupitelstev

Vzdé&lavani starostd, mistostarostd a daliich &lend zastupitelstev
neni upraveno zdkonem &. 312/2002 Sb. Presto Institut pro mistni
spravu Praha povazuje za potfebné tento druh vzdélavani ¢lendm
zastupitelstev poskytovat a pfispivat tak k jejich pfipravé. Proto byl
i v této oblasti na zdkladé pozadavkd predstaviteld zastupitelstev
krajd a obci realizovan cyklus kurzd pro starosty, ktery probéhl
celkem ¢tyfikrét a zo&astnilo se ho celkem 54 G&astnikd.

Z&kladnimi tématy tohoto cyklu byly :

e zdkon & 128/2000 Sb., o obcich (obecni zfizeni), ve znéni
pozdéjsich predpisd; zdkon & 312/2002 Sb., o Gfednicich
0zemnich samosprdvnych celkl a o zméné nékterych zdkond,
ve znéni pozdéijsich predpisd

* sprdvni rad
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Continuous training

Last year, in the field of continuous training the Institute for Local
Administration Prague continued to focus on training to develop,
update and specialize the knowledge of officials in line with the
administration activities they perform at regional government
authorities, and on the further advancement of ‘soft’ skills for the
personality development of each official. In preparing its portfolio
of training courses, the Institute responded to the current require-
ments of regional government authorities related to the adoption
of new legislation and the amendment of legal regulations in force.
Continuous training provided officials of local government authori-
ties with updated knowledge and skills through initial training and
the testing of specific professional competences. The portfolio
also included training courses drawn up in accordance with the
declared priorities of the Czech Government.

Based on widespread demand, in June 2005 we expanded
the range of training programmes to include one-day courses of
eight lessons at the Institute’s new offices in Senovdzné ndmésti,
Praha 1. These are mainly training programmes covering soft skills,
where we use methods drawing on drills and students’ experience.
Small groups of participants are best for this type of training as
they can take part in these activities in the more intimate sefting
offered by the new offices. A great advantage of these offices for
participants, which we bore in mind from the start, is their position
in the city centre. In the second half of 2005, we ran the following
training courses:

»  Communication and presentation skills

* Organization of the work of a senior official

*  Methods of effective cooperation

* Positive communication as an effective means of negotiating
with people

* Comprehensive crisis assistance in the event of a mass emer-
gency

*  Management of people and working teams

* Handling and preventing conflicts

*  Successful bargaining

* Tactics and techniques of negotiation

We drew on a wide range of teaching methods for continuous
training programmes. These included interpretation; interpretation
combined with discussions; case studies; and activation methods
for the handling of problem situations. The Institute offered a vast
amount of content, and tried to apply the most appropriate meth-

ods and means to achieve the objectives of its training activities.

FOR LOCAL ADMINISTRATION PRAGUE
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Training for senior officials and heads of authorities

The training of senior officials and heads of authorities com-

prises a general part and a special part. The general part includes

potet uéastnikd

Kurzy probézného vzdélavani

. - number of

Continuous training courses parficipants
Andragogika a marketing dal$iho vzdéldvéni / 6
Andragogics and the marketing of further education
Bytovd problematika / Housing issues 28
Efekt. vyuiiti prac.casu - time management / Time management 9
Efektivni administrativa / Effective administration 60
Etiketa a zdklady spolecenskeé obratnosti / 15
Etiquette and the rudiments of social finesse
Finanéni hospodateni malych obci / 28
Financial management in small municipalities
Integrovany zdchranny systém / Integrated rescue system 9
Isprofin a sprava majetku / Isprofin and asset management 14
Katasiry nemovitosti / Property registers 16
Komplexni krizovd pomoc pfi hromadném nestésti / 14
Comprehensive crisis assistance in the event of a mass emergency
Komunikace se smyslové postizenymi l. /
Communication with the intellectually impaired | 22
Komunikace tfadu s vefejnosti / 17
Communication between an authority and the public
Komunikaéni dovednosti a kultura vystupovéni / 30
Communication and presentation skills
Konflikty o jejich Feseni / Conflicts and how fo resolve them 68
Management vedoucich 6fadd / 27
Management of the managerial staff of authorities
Metody efektivni spoluprice / Methods of effective cooperation 14
Obtanské a spolecenské uddlosti a obfady / 1
Civil and social events and ceremonies
Ochrana ovzdusi / Air quality protection 22
Organizace prdce vedouciho dfednika / 16
Organization of the work of a senior official
Osobnost a image vedouciho trednika / 17
The personality and image of a senior official
Pamatkova péce / Monument care 26
Péce o ohrozené déti / Caring for at-isk children 36
Pozitivivni komunikace jako Géinny ndstroj jedndni s lidmi / 14
Positive communication as an effective means of negofiating with peaple
Profes. a osob. komunikace a prezentace / 19
Professional and personal communication and presentation
Prezkoumdni hospodafeni USC / 15
Reviews of the financial management of local government authorities
Reprodukee majetku / Replacement of assets 22
Rizent lidskych zdroji ve vefejné spravé / 10
Human resources management in public administration
Smlouvy a ceny ve vystavhé / Construction contracts and prices 23
Sprdvni fad / Code of Administrative Procedure 1353
Stavebni zikon / Building Code 137
Stres a zvladdni zatéZovych situaci / Stress and stress management 38
Strukturdlni fondy / Structural Funds 49
Taktiky a techniky jedndni / Tactics and fechniques of negotiation 14
Usp&sné vyjednavani / Successful bargaining 12
Vedeni lidi a pracovnich tymi / Management of people and working teams 13
Vedeni lidi a spoluprdce / People management and cooperation 11
Verejné zakdzky / Public procurement 96
Lvladani konflikio a jejich prevence / Handling and preventing conflicts 14
Celkem / Total 2345
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* regiondlni politika a strukturdlni fondy EU

* rozpodet obci

* zdkon & 565/1990 Sb., o mistnich danich a poplatcich, ve
znéni pozdéjsich predpisd

* moznosti financovani investic v oblasti Zivotniho prostfedi

* komplexni krizovd pomoc pfi hromadném nestésti

e naklddéni s komundlnimi odpady

e zdkon & 312/2002 Sb.,

* komunikace s vefejnosti a prezentace ve vefejném sektoru

* komunikace jako G&inny ndstroj pfi jedndni s lidmi

* konflikt, jeho feseni a rizné strategie pfi individudlnim pFistupu
ke klientovi

e platové zafazovdni a odménovani Elend zastupitelstev a za-
méstnancl

e finanéni kontrola a vnitini audit

Zpétnd vazba - pedagogickd evaluace

Cely vzdélavaci proces je provdzen systémem pedagogické
evaluace, kterd zjisfuje dodrzeni vysokého standardu a kvality
prohlubovani kvalifikace v rdmci Instituty, a to ve viech jeho oblas-

tech.

Kazdy vzdélavaci kurz je ve svém zdvéru hodnocen ze strany
viech G&astnikd vzdélavani, lektord i prislusnych zaméstnancd
zajidfujicich chod vzdélévaciho stfediska Institutu v BeneSové.
Hodnoceni je provddéno dotaznikovou metodou a zaméfuje se
na jednotlivé Eésti celého komplexu &innosti vykondvanych béhem
vzdélavaci akce. U&astnici maji moznost se vyjadfit k celkovému
pojeti vyuky, pouzité pedagogické metodé, osobé lektora. Déle
O&astnici maji moZnost vyjédfit se k otdzkdm souvisejicim s poby-
tem ve vzdéldvacim stfedisku. Hodnoceni ze strany vyulujicich je
zaméfeno spiSe na otdzku konstrukce a koncepce vzdélavaciho

programu, moznost jeho doplnéni, upraveni apod.

Dalsim velmi vyznamnym ndstrojem pedagogické evaluace je

hospitaéni €innost pedagogickych specialistd Institutu ve vzdélava-
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cich kurzech. Jde o pfimou hodnotici metodu pedagogického pro-
cesu, pri které jsou vyuzivany metody pozorovani, rozbori doku-
mentace a jevd, rozhovoru s lektory a Géastniky. Odborni pedago-
gi¢ti pracovnici Institutu dbaiji na dodrzovani vysokého standardu
realizace vzdélavacich aktivit. Hospita&ni &innost neni pojimdna
jako kontrolni ¢innost, ale jako &innost metodickd a poradni, a tak
je i vnimdna ze strany vyuéujicich, ktefi zpé&tnou vazbu povazuiji za
dileZitou sou&dst rozvoje jejich pedagogickych dovednosti. Kazdé
hospitacni akce je velmi podrobné vyhodnocena a konzultovana
s lektorem, ktery zaijidfoval vyuku. V roce 2005 bylo provedeno
celkem 92 hospitaénich &innosti.

V 3irSim pojeti pedagogické evaluace jsou vyuzivény i dal3i
zdroje informaci, zejména sdé&leni ze strany GFadd Gzemnich samo-
spravnych celkd, hodnoceni a pieddvani informaci od pfisluinych
ministerstev, dotazy a sdéleni prostfednictvim webovych strdnek
Institutu apod. Na zdkladé vyhodnoceni informaci z celého sys-
tému pedagogické evaluace jsou ¢&inéna ndslednd operativni

i dlouhodobd systémovd opatieni, kterd sméFuji ke zkvalitnéni

vzdélavacich aktivit.
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knowledge and skills in the management of officials, i.e. the
managerial capabilities of the relevant senior officials and heads
of authorities. This part primarily covers skills and knowledge from
the fields of management, marketing, inspections, planning and
the organization of work. The special part includes an overview
of activities laid down in an implementing regulation and carried
out by subordinate officials. There is a direct link here to specific
professional competences, i.e. exclusively selected administration
activities in the performance of state administration in devolved
competence. The following courses in the training of senior officials
and heads of authorities were held in 2004:
* Training for senior officials and heads of local government
authorities - General Part | (nine times)
* Training for senior officials and heads of local government
authorities - General Part Il (eleven times)
* Training for senior officials and heads of local government

authorities - Special Part (eighteen times)

Training for members of assemblies

The training of chairpersons, deputy chairpersons and other
members of assemblies is not regulated by Act No 312/2002.
However, the Institute for Local Administration Prague considers
this type of training for members of assemblies to be essential, and
accordingly it contributes to their training. In this respect, based on
the requirements voiced by the representatives of the assemblies of
regions and municipalities, a set of courses for assembly chairper-
sons was held four times and was attended by 54 participants.

The basic themes of this series of training sessions were as fol-
lows:

e Act No 128/2000 on municipalities (the Municipal Order),
as amended; Act No 312/2002 on officials of territorial self-
governing units and amending certain laws, as amended

* Code of Administrative Procedure

* regional policy and EU Structural Funds

* the municipal budget

e Act No 565/1990 on local taxes and charges, as amended

* opportunities for the financing of environmental investments

* comprehensive crisis assistance in the event of a mass emer-
gency

* municipal waste management

e Act No 312/2002

* communication with the public and presentations in the public
sector

* communication as an effective tool in negotiations with people

FOR LOCAL ADMINISTRATION PRAGUE
AS A TRAINING INSTITUTION IN 2005

* conflicts, conflict management, and various strategies in the
individual approach to the client

o the pay classification and remuneration of the members of
assemblies and employees

e financial control and internal audit

Feedback - teaching evaluation

The whole training process is accompanied by a system of
teaching evaluations designed to ensure the high standard and

quality of skills development in all areas within the Institute.

At the end of each training course, it is evaluated by the par-
ticipants, lectors and employees responsible for the running of the
Institute’s training centre in Bene3ov. Evaluations are conducted
in the form of questionnaires and focus on individual parts of the
whole range of activities carried out during the training project.
Participants are given the opportunity to express their view of the
overall teaching concept, the teaching method used, and the lec-
tor. Participants can also say what they think about issues related
to their stay at the training centre. Teachers air their views on the
structure and concept of the training programme, what could be

added or modified, etc.

Another very important instrument in teaching evaluations is the
sitting-in on the classes of training courses by the Institute’s teaching
specialists. This is a direct evaluation method of the teaching pro-
cess, in which the methods of observation, analysis of documenta-
tion and phenomena, and interviews with lectors and participants
are used. The Institute’s expert teaching staff make sure that high
training standards are respected. Sitting-in on classes is not con-
ceived as a means of inspection, but as an opportunity for guid-
ance and advice, and this is the way it is viewed by the teachers,
who accept feedback as an important element in the development
of their teaching skills. Each such visit to a lesson is assessed in
great detail and consulted with the lector who provided the teach-
ing. Sitting-in on classes took place 92 times in 2005.

In the broader evaluation of teaching, further sources of infor-
mation are used, in particular communications from local govern-
ment authorities, assessments and the forwarding of information
from the competent ministries, enquiries and communication via the
Institute’s website, etc.

Based on an evaluation of information from the whole teach-
ing assessment system, operative and long-term systemic measures
are adopted with a view to enhancing the quality of the training

activities.
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Organizaéni struktura

INTERN[ AUDIT

ODDELEN( SEKRETARIAT
REDITELKY

ODDELEN] EKONOMICKE

ODDELEN{ VZDELAVAC STREDISKO

ODDELEN{ ORGANIZACNI ODDELEN{ ANALYZ A STRATEGII

1. Organizace préce a organizaéni struktura

Jako pro kazdou jinou moderni instituci je i pro Institut pro mistni
sprévu Praha zcela zdsadni optimdlni nastaveni organizace prdce.
V této oblasti byl rok 2005 velmi ddleZity pro dokonéeni stabiliza&-
ni faze s cilem dovr3it optimalizace organizace préce po zavedeni
modernich metod Fizeni préce, vnitiniho kontrolniho systému a také
aplikaci modernich informaénich technologii. Pro orientaci uvédime

niZe vlastni organizaéni strukturu platnou v roce 2005.

2. Persondlni oblast

Rok 2005 Ize v persondlni oblasti povaZovat za vyznamny
rok z divodu vyrazného persondlniho posileni Fidici Grovné top
managamentu, kdy po nékolika pfedchozich nedspésich, doslo
k Usp&snému obsazeni postu ndméstka Feditelky pro vzdélavani
odbornikem s vysokym odbornym i mordlnim kreditem. Tento krok
Ize zejména z dlouhodobéjsi perspektivy povazovat za zdsadni

pro dal3i rozvoj pedagogické oblasti &Ginnosti Institutu.

Pres dil&i problémy se také podafilo udrzet kvalitu préce
jednotlivych oddé&leni a zdroven dokonéit dal3i etapu stabilizace
organizace v této oblasti. Persondlné Ize dnes Institut pro mistni
spravu Praha charakterizovat jako stabilni organizaci s kvalitnim
persondlnim obsazenim. Ve vykazovaném obdobi bylo v Institutu
pro mistni sprévu Praha zamésindno 79 zaméstnanct, z toho 48
v hlavni &innosti (management, pedagogicky Gsek, organizagni
oddéleni, ekonomické oddéleni, oddéleni analyz a strategii) a 31
v jiné &innosti (fidi&i, vzdélavaci stfedisko atd.). V probéhu roku
ukonéilo pracovni pomér 11 zaméstnanci a 9 jich bylo pfijato.
V roce 2006 doslo také na zdkladé nabyti G¢innosti nafizeni vlady
¢ 637/2004 Sb. ke zméné platovych podminek zaméstnancd
Institutu pro mistni sprévu Praha. V lofiském roce stejné jako v pred-
chozich letech byly zaméstnancim Institutu v souladu s vyhlaskou
MF & 114/2002 Sb. ve znéni vyhlasky MF & 510/2002 Sb.

VYROCNI ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2005

ODDELEN{ PRUBEZNEHO VZDELAVANI

ODDELEN{ VSTUPNIHO VZDELAVANI
A VZDELAVANI VEDOUCICH UREDNIKU

A ZVLASTNI ODBORNE ZPUSOBILOSTI

poskytovdany prostfedky z fondu kulturnich a socidlnich potteb.

3. Pravni sluzba a vnittni kontrolni systém

Stejné jako v pfedchozich tfech letech Ize tuto oblast v Institutu
pro mistni spravu Praha hodnotit jako oblast funguiici, stabilni a vel-
mi piinosnou pro udrZeni kompatibility préce Institutu pro mistni
spravu Praha s aktudlni prévni Gpravou. Pravni sluzbu lIze rozé&lenit
na 4 zékladni &asti:

a) Uzavirani obchodnich smluv a dohod mimo pracovni pomér
s externimi spolupracovniky, kdy v roce 2005 Institut pro mistni
spravu Praha uzavrel:

- 22 obchodnich smluy

- 7 smluv na jinou cinnost

- 10 nakladatelskych smluy

- 531 dohod o provedeni préce

- 4 dohody o pracovni &nnosti
b) Vyddavani internich akti fizeni, kde v rémci edice internich aktd

fizeni bylo v roce 2005 vyddno:

- 10 pokyn0 feditelky

- 3 smérnice k zqjisténi vnitiniho kontrolniho systému a za-

jisténi jednotného postupu pfi pfipravé a realizaci zvl&3tni
odborné zpisobilosti

c) Interni audit byl v Institutu pro mistni sprévu Praha v roce 2005
zajisfovén jako sou&dst systému vnitini kontroly organizace.
Auditorovi byly funk&né nezavislym zaélenénim v organizaéni
struktufe vytvoreny podminky pro nezdvisly a objektivni vykon
prace. Vykon interniho auditu byl zabezpe&ovdn podle roéniho
planu.
vykon internich auditd, jejichz podstatou bylo poskytovani ujis-

t&ni o tom, zda a jak jsou hlavni rizika organizace spojend se
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Organisation structure

INTERNAL AUDIT

DIRECTOR

LEGAL SERVICE AND INTERNAL AUDIT

DIRECTOR"S SECRETARIAT
DEPARTMENT

ECONOMICS DEPARTMENT

DEPARTMENT OF ADMINISTRATION

ANALYSIS & STRATEGIES
DEPARTMENT

DEPARTMENT BENESOV TRAINING
CENTRE

1. Organization of work and organizational structure

As with any other modern institution, the optimal organization
of work is of fundamental importance for the Institute for Local
Administration Prague. In this respect, 2005 was very important for
the completion of the stabilization phase, with the aim of optimiz-
ing the organization of work following the introduction of modern
methods of work management, an internal control system, and the
application of modern information technology. For the sake of ori-

entation, we present the organizational structure valid in 2005.

2. Human resources

For human resources, 2005 was a significant year in that there
was a major reinforcement in the Insfitute’s senior management
as, after several previous failures, we successfully filled the post of
deputy director for training with a specialist offering high expertise
and moral credit. This step, especially in the longer term, can be
considered important for the further development of the Institute’s
training activities.

Despite certain problem areas, we also managed to maintain
the quality of work in individual departments and complete the next
stage in the stabilization of organization in this area. In terms of
personnel, the Institute for Local Administration Prague today is a
stable organization with quality human resources. In the reporting
period, the Institute for Local Administration Prague had 79 employ-
ees, of which 48 in its core activities (management, teaching, orga-
nizational unit, economic unit, analysis and strategy unit) and 31 in
non-core activities (drivers, training centre, etc.). During the year, 11
employees left the Institute and nine employees were recruited. In
2006, based on the entry into effect of Governmental Order No
637/2004, there was also a change in the terms of pay enjoyed
by the employees of the Institute for Local Administration Prague.

Last year, as in previous years, employees received resources from

INITIAL TRAINING AND SPECIAL
PROFESSIONAL COMPETENCE
DEPARTMENT

ONGOING TRAINING & SENIOR
OFFICIALS TRAINING DEPARTMENT

the cultural and social needs fund in accordance with Decree of the
Ministry of Finance No 114/2002, as amended by Decree of the
Ministry of Finance No 510/2002.

3. Legal service and internal control system

As in the previous three years, this field of operations at the
Institute for Local Administration Prague can be viewed as a
smoothly running, stable area that is of great benefit in maintaining
the compatibility of the work of the Institute for Local Administration
Prague with current legislation. The legal service can be split into
four basic parts:

a) the conclusion of non-employment business contracts and
agreements with external associates; in 2005, the Institute for
Local Administration Prague concluded:

- 22 business contracts

- 7 contracts for other activities

- 10 publishing contracts

- 531 agreements on the performance of work

- 4 agreements on work activities
b) the issue of internal management acts where, in the scope of the

set of internal management acts, the following were published

in 2005:

- 10 instructions of the director

- 3 guidelines on the internal control system and a uniform

approach to the preparation and implementation of spe-
cific professional competences

c) internal auditing at the Institute for Local Administration Prague
in 2005 was conducted as part of the internal control system.
Through functionally independent integration in the organiza-
tional structure, conditions were created for the independent
and objective work of the auditor. Internal auditing was carried

out in accordance with the annual plan.
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zabezpecovdnim identifikovéna, vyhodnocovana a fizena.
Vyznamnym pocinem uskuteénénym v roce 2005 se stalo
zpracovani pilotni analyzy potencidlnich rizik pfi zajisfovani
hlavnich Gkold institutu pro obdobi 2005 - 2007. Analyza
rizik je jednou z metod fizeni rizik (risk management), kterd
slouzi k véasnému rozpozndni nebezpeci a zdroji moznych
zirdt, k ndslednému omezeni pravdépodobnosti jejich vzniku
a k omezeni dosledkd na pfijatelnou miru. V podminkéch
Ceské vefejné spravy je analyza rizik problematikou novou,
kterd je postupné rozpracovavdna k $irsimu praktickému vyuZi-
vani.

Analyza rizik byla zpracovdana s vyuzitim metodického postupu
CHJ-6 vydaného Ministerstvem financi - Centrdlni harmoni-
zaéni jednotkou k jednotnému uplatiovani zavaznych pravidel
a doporuéeni pro systém fizeni rizik v orgdnech vefejné spra-
vy.

Zd4kladnimi vystupy provedené pilotni analyzy rizik se staly
katalog rizik a mapa rizik. Management organizace, ktery se
na zpracovdni aktivné podilel, ziskal analyzou rizik informace
vyuzitelné k usmérfiovani své fidici préce na minimalizaci nega-
tivnich 0&inkd rizik v pfipadé jejich vzniku. Pro fidici zaméstnan-
ce byl pripraven instrument, s kterym se bude v ndsledujicich
letech déle systematicky pracovat. Analyza rizik bude rovnéz
zdékladem pro sestavovani stfednédobych a roénich plang &in-
nosti interniho auditora.

V rédmci metodické a konzultaéni &nnosti interni auditor zpra-
coval v roce 2005 smérnici upravujici organizaci a obecné

zdsady Einnosti systému vnitini kontroly v Insfitutu pro mistni

d)

sprévu Praha. Smérnici byly nastaveny podminky k vykonu
vnitini kontroly v Institutu pro mistni spravu Praha tak, aby byly
v souladu s aktudlni prévni dpravou vykonu finan&ni kontroly
ve vefejné spravé a aby odpovidaly metodickym doporuéenim
Ministerstva financi a Ministerstva vnitra.

Cinnosti interniho auditora v roce 2005 byla doplnéna interni
pravidla pro vykon vnitfni kontroly v Institutu. Byla identifiko-
vdna a vyhodnocena nejéastdsi potencidlni rizika spojend
s plnénim hlavnich tkold. U vybranych &innosti byla auditorem
vyhodnocena Grovef Géinnosti Fidici kontroly a byla formulové-
na doporuéeni k odstranéni zjisténych odchylek.

Kontrolni ¢innost podle NMV &. 55/2003 - je zejména spolu
s internim nezavislym auditem jednou ze zdkladnich stavebnich
jednotek vnitiniho kontrolniho systému Institutu pro mistni spravu
Praha. V lofiském roce bylo provedeno 1. ndméstkem feditelky,
do jehoz gesce vnitini kontrolni systém patfi, celkem 5 kontrol-
nich 3etfeni, zamérenych zejména na dodrzovdni platné pravni
Opravy, infternich aktd fizeni zfizovatele a vlastnich internich
aktd fizeni organizace. V rémci kontrolnich Setfeni byly zjistény
diléi nedostatky vyplyvaijici z individudlniho pochybeni jednot-
livych zaméstnanct a nedlo o Zz&ddné nedostatky zpsobené
systémovymi chybami. Na zdékladé vyhodnoceni kontrolnich
Setfeni |ze konstatovat, Ze vnitfni systém kontroly institutu je
pIné funkéni a Ze nastaveni jednotlivych Grovni fizeni a jejich
kontrolni ¢innost vytvéFi dostateéné podminky pro véasné stano-
veni potencidlnich rizik a pfedchdzeni jakychkoliv systémovych
pochybeni a nedostatkd. Ke viem individudlnim diléim pochy-
benim zaméstnanct byla pfijata odpovidaijici opatfeni, véetné

persondlnich.

= = . . o T s2efl ; e G Termin Z&vazné nedostatky
P. & Polozka planu Ndazev (predmét) interniho auditu / Gkolu (od - do] (ano / el
Pfiprava a prib&h opravnych (opakovanych) zkousek
1 IA 2/2004 zvléétni odborné zpusobilosti 10/2004 - 01/2005 Ne
Audit shody
Uzndvani zkousek a rovnocennosti vzdélani
2 IA3/2004 Vyhotovovéni osvédéeni o zkousce 10/2004 - 12/2005 Ne
Audit shody
3 IA 1/2005 PoFizovdni a vyuZivani dlouhodobého majetku 11/2005 - 2006 el el s
v ! v roce 2006
Uginnost vnitiniho kontrolniho systému, kontrolni &innosti
4 IA5/2004 v rémci vnitiniho provozniho a finanéniho Fizeni - zpréva | 12/2004 - 01/2005 Ne
za rok 2004 Audit vykonu
Hodnoceni obecné kvality vnitrniho kontrolniho systému Audit pokracui
5 IA 2/2005 v roce 2005 12/2005 - 2006 PR
- v roce 2006
Audit vykonu
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The auditor’s most significant activity in 2005, in terms of
scope, was internal auditing, the essence of which was to pro-
vide assurances regarding whether and how the organization’s
main risks connected with its operations are identified, assessed
and managed.

A significant event in 2005 was the processing of a pilot
analysis of potential risks in the performance of the Institute’s
principal tasks in the 2005-2007 period. Risk analysis is one
of the risk management methods used to ensure the fimely
identification of risks and sources of possible loss, to restrict the
probability of their occurrence and, if they do occur, to keep the
consequences fo an acceptable level. In Czech public admin-
istration, risk analysis is a new area which is gradually being
developed for broader practical application.

The risk analysis was drawn up with the use of the CHU
Guideline 6, issued by the Central Harmonization Unit of the
Ministry of Finance for the uniform application of binding rules
and recommendations for the system of risk management in
public administration authorities.

The key outputs of the pilot risk analysis were the risk catalogue
and risk map. The Institute’s management, which made an active
contribution to the processing of the risk analysis, obtained infor-
mation that could be used to steer its managerial work towards
the minimization of the negative effects of risks, where these risks
occur. For managerial staff, an instrument has been prepared
that will be systematically worked on in future years. The risk
analysis will also be the basis for the preparation of medium-
term and annual plans of activity by the internal auditor.

As part of his guidance and consulting n 2005, the internal
auditor drew up a guideline regulating the organization and

general principles for the system of internal control at the

_ ACTIVITIES OF THE INSTITUTE 6.
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AS AN EDUCATIONAL INSTITUTION

down the conditions for the performance of internal control
at the Institute for Local Administration Prague so that they
comply with legislation in force on financial control in public
administration and so that they conform to the methodological
recommendations of the Ministry of Finance and the Ministry of
the Interior.

The internal auditor’s activities in 2005 complemented the
internal rules for internal control at the Institute. The most com-
mon potential risks connected with the fulfilment of the principal
tasks were identified and assessed. For selected activities, the
auditor assessed the effectiveness of managing control, and
recommendations were formulated to remedy the derogations
discovered.

inspection activities in accordance with Decree of the Ministry
of the Interior No 55/2003 - together with independent
internal auditing, this is one of the cornerstones of the internal
control system of the Institute for Local Administration Prague.
Last year, the First Deputy Director, who is responsible for the
internal control system, conducted five inspection surveys focus-
ing on the observance of legislation in force, internal manage-
ment acts of the founder and promoter, and the Institute’s own
internal management acts. During these investigations, deficien-
cies were discovered which had been caused by the individual
errors of employees; there were no deficiencies caused by
system error. In the wake of the assessment of the surveys, we
can state that the Institute’s internal control system is fully func-
tional and that the settings of the individual management levels
and their inspections form sufficient conditions for the timely
defermination of potential risks and prevent system errors and
deficiencies. The corresponding measures, including personnel

measures, were adopted to cope with all individual employee

Institute for Local Administration Prague. This guideline laid errors.
No Plan item Title (subject) of internal audit / task Dates Maior inconsistencies
(from - to) (yes/no)
Preparation and performance of the re-sitting of repeat exami-
1 IA 2/2004 nations of specific professional competences 10/2004 - 01/2005 No
Conformity audit
Recognition of examinations passed and education equivalence
2 IA3/2004 Production of the examination certificates 10/2004 - 12/2005 No
Conformity audit
L ) Audit continued in
3 IA 1/2005 Acquisition and use of fixed assets 11/2005 - 2006 2006
Effectiveness of the internal control system and inspecting activi-
4 IA5/2004 ties within internal operating management - 2004 report 12/2004 - 01/2005 No
Performance audit
Evaluation of the general quality of the internal control system . . .
5 | 1A2/2005 in 2005 12/2005 2006 | Avlitconfinvedin
. 2006
Performance audit
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EDICNi CINNOST

1. Vzdélavani vlastnich zaméstnanco

Od z4ii 2005 probihd jazykové piiprava zaméstnancd Institutu
v anglickém a francouzském jazyce. Vyuky anglického jazyka se
z0&astivje pravidelné jedenkrdt tydné 12 zaméstnancd. Kurz je pro
kazdého 2hodinovy, individudlni vyuka v riznych éasovych blocich
podle pracovniho vytizeni s rodilymi mluv&imi nebo ceskymi lektory
podle objedndvky Institutu. Dva zaméstnanci za stejnych podminek
absolvuiji vyuku francouzského jazyka. Ddle byly v lofiském roce
pro zaméstnance pripraveny kurzy posilujici komunikaéni doved-
nosti a specializovany kurz Andragogika a marketing dal3iho
vzdélavani. V neposledni fadé se zaméstnanci Institutu zo&astnili

odbornych kurzd, poskytovanych jinymi vzdélavacimi institucemi.

2. Vzdélavani élent vlastniho lektorského sboru

Na zdékladé ndméstkem ministra vnitra pro vefejnou sprdvu
schvéleného systému dal3iho profesniho, odborného i osobnostni-
ho vzdélavani élend vlastniho lektorského sboru byly prvné v roce
2005 pripraveny kurzy dalsiho vzdélavani ¢lend lektorského sboru
ve vybranych odbornych tématech a také v modernich andrago-
gickych metoddch. | v roce 2005 vénoval Institut pro mistni sprévu
Praha zvy3enou péci vyivdreni odbornych tymd pod vedenim
pedagogickych specialistd Institutu k vysoce kvalitni pfipravé jed-
notlivych vzdélavacich projektd s maximdlnim vyuZitim odbornosti

élend vlastniho lektorského sboru.

Edi¢ni ¢innost

Z&kladem ediéni Cinnosti byla v roce 2005 tvorba pracovnich
seditd a skript. Pracovni sesity jsou vyddvany téméf ke vsem kur-
z0m. Predstavuji doleZitou studijni pomicku. Do pracovnich sesitd
si mohou U&astnici béhem vyuky psét poznamky a po skon&eni
vzdélavaci akee jsou pro né prehlednym materidlem pro osvéZeni

probrané latky i podkladem pro dal3i samostudium.

Ve spolupréci s autory zaijistil Institut v roce 2005 pfipravu
zajimavych vyukovych skript, z nichz ziejmé nejddleZitéj3i je publi-
kace o novém sprdvnim fadu, kterou Institut pripravil ve spolupréci
s odborniky MV CR. Skripta jsou vyddvéna ve &yfech tematickych
fadéch, jednotlivé fady jsou od sebe graficky odlidené.

V roce 2005 vydal Institut nésledujici nové publikace:

* Ing. Jifi Blazek - Vefejné zakdzky po euronovele

s Dr. Petr Krajé& - Uvod do fizeni lidskych zdrojo

* PhDr. Jifi Pondéli¢ek - Obcanské obfady a slavnosti v Zivoté
mést a obci

* Doc. PhDr. Jaroslav Muzik, DrSc. - Soubor zdkladnich pravi-
del a dovednosti pro lektorskou préci

e Doc. PhDr. Jaroslav Muzik, DrSc. - Prezentacni dovednosti

a osobnostni rozvoj zaméstnance
e Sprdvni fdd - zdkon & 500/2004 Sb. (pfirucka)

V lofiském roce Institut také vydal sbornik pfispévkd z mezing-
rodni konference.

V Ovodu roku byly zahdjeny prace na novych zdsaddch
a pravidlech pro ediéni &innost, na jejichz zakladé bude literatura
vyddvdna v ndsledujicich letech. Institut se v druhé poloviné roku
stal G&astnikem systému mezindrodniho standardniho &islovani

knih - ISBN a zavedl do svych publikaci katalogizaci v knize
- Naérodni knihovna CR.
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EDUCATION AND TRAINING

1. Employee training

Since September 2005, the Institute’s employees have received
English and French lessons. Twelve employees attend English
classes regularly once a week. Lessons are two hours long; indi-
vidual teaching in various time blocks is possible based on an
order placed by the Institute, provided that the workload of native
speakers or Czech lectors permits. Under the same conditions, two
employees are receiving French lessons. Courses to enhance com-
munication skills and a specialized course on ‘Andragogics and the
marketing of further education’ were also prepared for employees
last year. Not least, the Institute’s employees were able to attend

specialist courses offered by other training institutions.

2. Training of members of the Institute’s own teaching
staff

Further to the system for the further professional, expert and
personality training of members of the Institute’s teaching staff,
approved by the Deputy Minister of the Inferior responsible for
public administration, in 2005 courses of further education were
prepared for members of teaching staff on selected themes and
on modern andragogical methods. In 2005, the Institute for Local
Administration Prague continued to pay careful attention to the for-
mation of expert teams guided by the Institute’s teaching specialists
towards the high-quality preparation of individual training projects
with maximum exploitation of the expertise wielded by members of

the Institute’s own teaching staff.

Hicdani spolecnych postupi
pd rrdélavans wiedniks
zemi Evrofpshé nnie

e L LT

Searching of jeint procedures
im educarion of civil servants
in states of Enropean Union
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OF THE INSTITUTE’S EMPLOYEES
PUBLISHING ACTIVITIES

Publishing activities

The cornerstone of publishing activities in 2005 was the pro-
duction of workbooks and textbooks. Workbooks, published for
almost all courses, are an important study aid. During lessons,
participants can make notes in the workbooks, and after the train-
ing sessions they become a lucid document that can be used as a
revision tool and the basis for self-study.

In cooperation with the authors, in 2005 the Institute prepared
some interesting textbooks, the most important of which is prob-
ably a publication on the new Code of Administrative Procedure,
for which the Institute enlisted the assistance of experts from the
Ministry of the Interior. Textbooks are published in four thematic
blocks; the different series are distinguished from each other by

their graphic design.

In 2005, the Institute also issued the following publications:

o Jifi Blazek - Public Procurement after the Euro-Amendment

*  Petr Krajaé - Introduction to Human Resources Management

* Jifi Pondélicek - Civil Ceremonies in the Lives of Towns and
Municipalities

* Jaroslav Muzik - Basic Rules and Skills for Lectors

* Jaroslav Muzik - Presentation Skills and Personality
Development of Employees

¢ The Code of Administrative Procedure - Act No 500/2004
(handbook)

Last year, the Institute also published a collection of contribu-
tions from an international conference.

At the start of the year, work began on new publishing prin-
ciples and rules, which will form the basis for the publication of
literature in the forthcoming years. In the second half of the year,
the Institute became a participant in the International Standard
Book Numbering System (ISBN) and introduced National

Library book cataloguing into its publications.
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9. ADMINISTRATIVNI CINNOSTI SPOJENE

10. NOVE FORMY VZDELAVANI - E-LEARNING

Veskeré prdce spojené s planovanim vzdélavacich akei jsou
provadény pomoci informaéniho systému EZOP, ktery umoziivje
uchovévat a zpracovdvat rozsdhlou databdzi posluchaéd, lektord,
0fadl a jednotlivych vzdélavacich akei. V roce 2005 byl ddle roz-
vijen jiz zcela funkéni databdzovy systém EZOP. V sougasné dobé
je tento systém plné vyuZivéan jak pro evidenci 6fedniki, Gfadld a
vzdéldvacich akei, tak i pro fizeni vyuky z hlediska lektorského
zabezpedeni (tvorba rozvrhi, smluv s lektory, evidence oduéenych
hodin). Doplnény byly zejména tiskové sestavy usnadfujici
zaméstnancdm Institutu vyuZivani dat z programu EZOP. Bylo také
rozhodnuto o vyuziti kontakinich ddajd na Gzemni samosprévné
celky z databdze EZOP pro hromadnou korespondenci pisem-
nou (tisk adresnich 3titkd) i elektronickou. Program EZOP je také
pripraven na moznost elekironického pfijimani prihldsek zasilanych
na zakladé ovéteného elektronického podpisu.

Hlavnimi koly zabezpecovanymi v této oblasti jsou:

e Sprdva databdze vzdélavacich akei

e Sprava databdze dfednikd a Gfadd (k 31. 12. 2005 evido-
val institut 19 627 Gfednikd Gzemnich samospravnych celkd

a 6447 Gfadi)
 Prihlasovéni Gfednikd na vzdélavaci akce (v roce 2005 bylo

prijato 4287 prihlasek ke viem druhdm prohlubovéni kvalifika-

ce podle zdkona &. 312/2003 Sb.)
*  Vyhotovovéni Sdéleni dne, mista a Easu kondni zkousky vyda-
vané podle 8§22 odst. 2 zdkona & 312/2003 Sb. (v roce

2005 zaslal Institut t&chto sdéleni 6760)
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Nedilnou souéésti vyuky je samozfejmé privodce studiem a technicky
manudl. Pilotni projekt bude v prob&hu roku 2006 ovéfen a od roku
2007 nabidnut poslucha&im.

An integral part of the teaching process is, of course, a guide to the course

and a technical manual. The pilot project will be assessed in 2006 and
then, in 2007, offered to students.
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* Realizace omluv a zmén ve spolupréci s Uzemnimi samo-
spravnymi celky (v roce 2005 Institut zpracoval 2085 z&dosti
o zménu G&asti nebo o storno prihlasky)

* Vyhotoveni smluv tykajicich se Géasti Gfednika na vzdélavacich

akeich

Nové formy vzdélavéni - e-learning

V roce 2005 pokracoval vyvoj pilotniho projektu e-learningu.
Pilotni projekt je zaméfen na vyuku obecné &asti ZOZ. Vznikla
pracovni skuping, jejimiz ¢leny jsou odbornici pro pedagogickou
oblast, odbornici na oblast obecné &dsti zvldsni odborné zpiso-
bilosti a odbornik na IT technologie. Jako vyukové prostiedi byl
vyuzit program Moodle upraveny pro potieby Institutu. Vyuka
bude probihat formou jednotlivych modult, déle &lenénych na
témata, jejichz obsah je v souladu s vymezenim obecné &asti ZOZ.
Jednotlivé moduly maiji vzdy pevnou strukturu obsahujici jak ugivo
nezbyté k Gsp&chu u zkoudky, tak uivo rozsitujici, tedy nepovin-
né. Kazdé téma je zakoné&eno kontrolnimi otdzkami a kazdy modul
kontrolnim testem. Pfi tvorbé jednotlivych témat byly respektovany
zejména tyto didaktické zdsady: uivo je rozélenéno do celkl
o max. jedné strénce A4, velky diraz je kladeny na zpé&tnou vazbu
a praktické pfiklady, studujici je nucen pracovat s pfisluinymi zako-
ny, vyuzité jsou také grafické prvky - mapy, schémata, statistiky
a piktogramy. Vyukové prostiedi obsahuje také dalsi sou&dsti, které
by mély dfednikdm usnadnit studium: soubory zkusebnich otdzek,

zdkony ke stazeni, slovniek pravnich pojmd atd.



_ ADMINISTRATIVE ACTIVITIES RELATED T0 THE PLANNING 9.

All work connected with the planning of training projects is
carried out via the EZOP information system, which facilitates the
storage and processing of a large database of students, lectors,
authorities and individual training events. In 2005, the fully oper-
able EZOP database system was developed further. At present, the
Institute makes full use of this system to keep records of officials,
authorities and training projects, and to organize teaching (the
creation of timetables, preparation of contracts with lectors, and
records of the numbers of lessons taught). The main addition was
the new printing configurations, making it easier for the Institute’s
employees to work with data from the EZOP program. A decision
was also made to use local government authorities” contact details
in the EZOP database for mass correspondence - both written
(the printing of address labels) and electronic. The EZOP is also
prepared for the electronic receipt of applications sent on the basis
of authenticated digital signatures.

The main tasks in this area are:

*  Management of the training project database

*  Management of the database of officials and authorities (as at
31 December 2005, the Institute had 19,627 local government
officials and 6,447 authorities on its books)

* Registration of officials for training events (in 2005, 4,287 reg-
istration forms were received for all the different types of skills
development on offer in accordance with Act No 312/2003)

* Preparation of nofifications of the venue, date and time of
examinations, issued in accordance with Section 22(2) of Act
No 312/2003 (in 2005 the Institute sent 6,760 notifications)
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Nedilnou souéésti vyuky je samozfejmé privodce studiem a technicky
manudl. Pilotni projekt bude v prob&hu roku 2006 ovéfen a od roku
2007 nabidnut poslucha&im.
An integral part of the teaching process is, of course, a guide to the course
and a technical manual. The pilot project will be assessed in 2006 and
then, in 2007, offered to students.
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AND PERFORMANCE OF TRAINING PROJECTS
NEW FORMS OF TRAINING - E-LEARNING

* Incorporation of changes and apologies in cooperation with
local government authorities (in 2005, the Institute processed
2,085 requests for changes in participation or cancellations)

* Preparation of contracts on the participation of officials in train-

ing projects

New forms of training - e-learning

In 2005, the development of a pilot e-learning project contin-
ved. The pilot project focuses on the teaching of the general part
of specific professional competences. A working party of teach-
ing experts, experts in the general part of specific professional
competences, and an IT expert was set up. The Moodle program,
adapted to the Institute’s requirements, was used as the teaching
environment. Teaching will take place in the form of individual
modules broken down into themes whose content is in keeping with
the definitions set out in the general part of the specific professional
competences. The various modules have a rigid structure contain-
ing the teaching material required to pass the examination and
more expansive, supplemental teaching content (optional). Each
theme is rounded off with check test questions and each module
ends with a check test. In the creation of individual themes, the fol-
lowing didactic principles were respected: the teaching material is
divided into units that cover no more than one A4 page, a great
emphasis is placed in feedback and practical examples, students
are required to work with the relevant laws, and graphic elements
are also used - maps, diagrams, statistics and pictograms. The
teaching environment also contains other elements which should
make studying more convenient for officials: sets of test questions,

downloadable laws, a glossary of legal terms, etc.
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Jiz v roce 2001 pfijal Institut pro mistni sprévu Praha nele-
hky Gkol, a to aktivné se podilet na evropské integraci v oblasti
vzdélavdni Ofednikd vefejné sprévy. Od této doby se Gspé&sné
etabloval do evropsky uzndvanych strukiur a stal se v oblasti
evropské integraci v této oblasti také hybnou silou. Také v roce
2005 se Institut snazil roznymi akfivitami rozvijet oblast mez-
indrodni spoluprdce s nérodnimi instituty a Skolami &lenskych a
kandiddtskych zemi EU statniho charakteru. Velmi vyznamnou akef,
kterd se b&hem roku 2005 na tomto poli uskuteénila, byl Il. roénik
konference s G&asti zahraniénich hostd, kterou Institut uspofddal
na prelomu mésice bfezna a dubna. Vedle této akce pokraéoval
Institut v pfipravéch a posléze i v realizaci nadndrodniho projektu
spolufinancovaného evropskou komisi pod ndzvem ,Uréovéni a
ovéfovani dovednosti evropskych Gfedniki - Cesta ke spoleénému
zpUsobu vzdélavani”. Hlavni cile tohoto projektu budou prezen-
tovdny v dal3i &ésti této zpravy. Vedle téchto Easové i organizaéné
velmi ndroénych, ale presto velmi pfinosnych aktivit Institut pro
mistni sprévu Praha pokradoval v upeviiovani a roziifovani smlu-

vnich vztahd s obdobnymi vzdélavacimi instituty a skolami.

1. roénik konference s Géasti zahraniénich hostd

Ve dnech 30. bfezna - 1. dubna 2005 se ve vzdélavacim
stfedisku Institutu pro mistni sprévu Praha v BeneSové uskuteénil
druhy roénik konference s G&asti zahraniénich hostd. Konference
tak navdzala na svij prvni roénik, ktery se uskuteénil na jafe roku
2003 Konference se zO&astnilo 113 odbornikd na problematiku
vefejné spravy a vzdélavani drednikd z 8 evropskych zemi. Tato
zminénd akce a na ni navazujici semindf, ktery na podzim lofské-
ho roku zhodnotil vystupy pfedchdzejicich jedndni, tak vytvorily
tradici pro konference organizované Institutem pro mistni spravu
Praha. Tématem druhého roéniku konference bylo ,Hleddni spo-
legnych postupd pfi vzdélavani Gfednikd zemi Evropské unie”.
Konference se zGcastnila fada zahraniénich hostd, odbornici
z oblasti vzdélavani dfednikd, zéstupci akademické pidy a téz
velky po&et zaméstnancl statnich a samospravnych Gfadi.
Z prednesenych pfispévkd, vesmés vysoce kvalitnich a pFinosnych,
stély za zvléstni poviimnuti zejména referdty Jifiho Pondélicka,
Jana Solce, Jittho Patogky, Véclava Soukupa, Vladimira Cechdka
a Alese Sulce. Aviak i dal3i prednesené piispévky pomohly kon-
ferenci z odborného hlediska vyrazné obohatit a vedly k velmi
zajimavé odborné diskuzi i po skonéeni konference. Jiz v prob&hu
prvniho roéniku konference byl G&astniky vysoce hodnocen dopro-
vodny kulturni program, ktery zpfijemnil jejich pobyt v Bene3ové
a nepfimo tak prispél ke zdaru dlouhych a ndroénych jedndni.
Proto management Institutu rozhod| o jeho realizaci i v roce 2005.

Na jeden vecer byla pfipravena navitéva hradu Cesky Sternberk,
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ktery byl ze strany zejména zahraniénich Géastnikd konference cha-
rakterizovdn jako krdsnd kulturni pamatka, zajimavd zejména tim,
Ze se jednd o stdle Zivy organismus. Na druhy ve&er byl zaqjistén
koncert zadinajicich amatérskych hudebnikd, pro které byla moz-
nost prezentovat svoje uméni pred pfedstaviteli vefejné spravy z 8

zemi Evropy neocenitelnou moZnosti.

Konference se snazila najit ndméty k feseni mnoha spornych
otdzek, které v sobé& skytd oblast vefejné spravy. Mnohé otazky
viak zstaly bez odpovédi a mozna tak vytvofily predpoklad pro
usporadani dalsi konference ¢&i jiné akce, kterd by se dané proble-

matice vénovala.

Projekt ,Evropsky urednik” (,,Uréovdni a ovéfovdni
dovednosti evropskych Gfednikd - cesta ke spoleénému

zpUsobu vzdélavani”)

Institut pro mistni sprdvu je &lenem pracovni skupiny, kterd
pracuje na projekiu s ndzvem ,Uréovani a ovéfovéni dovednosti
evropskych Gfedniki - cesta ke spoleé¢nému zplsobu vzdélavani”.
K 0&asti na projektu se vedle Institutu pro mistni spravu Praha pfi-
hlésila také italskd SSAI - Vys3i spravni $kola ministerstva vnitra,
kterd zdroven plni funkci koordindtora projektu. Dal3imi partnery
v projektu jsou portugalsky nérodni institut INA, francouzské skola
ENA a bulharsky nérodni institut pro vefejnou spravu a evropskou
integraci (IPAEI). Projekt v probéhu roku 2005 prosel schvalovacim
fizenim uvniti Evropské komise a byl vybran mezi ty projekty, které
bude Evropskd komise prostfednictvim fondu Leonardo finanéné

podporovat.

Jednim ze zdkladnich cild projektu je zpracovéni systému, ktery
uréi a vymezi dovednosti evropskych Gfedniki v péti zvolenych
tématech, na kterych se b&hem setkdni ve Strasburku (leden 2005)
shodli zdstupci partnerskych organizaci. Témata, ve kterych se
budou hledat spole¢né kompetence Gfednikd jsou ndsleduijici:

a) Rizeni ,hlavnich udélosti” a krizi
b) Rizeni prava na azyl

c) Evaluace sluzeb vefejné spravy
d) Rizeni evropskych fondi

e) Volny pohyb osob

V navazujici etapé projekiu bude zvolena metodologie pro
vymezeni a validaci kompetenci, které Grednici evropskych zemi
potiebuji pro vykon svych Gkoli provédénych v kontextu Evropské
unie. Podle této metodologie bude sestaven ,Katalog dovednosti
evropskych Gfedniki”. Na zdékladé vybranych dovednosti bude
ndsledné vytvoreno 5 vzdélavacich moduld. Cilova skupina, pro
kterou budou tyto moduly uréeny, se bude skléddat z Gednikd, ktefi

jsou odpovédni za vykon Gkol0, které vyzaduiji komunikaci nebo



In 2001, the Institute for Local Administration Prague took upon
itself the difficult task of making an active contribution to European
integration in the training of public administration officials. Since
then, it has successfully established itself in structures recognized
on the European stage and become a driving force in this area
of European integration. In 2005, the Institute carried out various
activities aimed at developing international cooperation with state-
run national institutes and schools in the Member States and can-
didate countries of the EU. A significant event in this field in 2005
was the second conference held by the Institute at the end of March
and beginning of April, which was also attended by foreign guests.
In addition to this work, the Institute continued to prepare and,
ultimately, implement a multinational project, cofinanced by the
European Commission, entitled ‘Determining and verifying the skills
of European officials - towards a common method of training’. The
principal obijectives of this project are presented in another part
of this report. In addition to these activities which, while placing
high demands on time and organization, are of great benefit, the
Institute for Local Administration Prague continued to consolidate
and expand contractual relations with similar training institutes and

schools.

Second conference with foreign guests

On 30 March - 1 April 2005, the Institute for Local
Administration Prague held its second conference, attended by for-
eign guests, at the Training Centre in Benesov. This event followed
up on the conference held in spring 2003. The conference brought
together 113 experts in public administration and the training of
officials from eight European countries. This event and the follow-up
seminar, which in autumn 2005 assessed the output derived from
the preceding talks, have paved the way for a tradition of confer-
ences organized by the Institute for Local Administration Prague.
The theme of the second conference was ‘Identifying common
processes in the training of officials in EU Member States'.

The conference was attended by many foreign guests, experts
in the training of officials, representatives of academic institutions,
and a large number of employees from central and local govern-
ment authorities. Of the contributions, all of a particularly high
quality and very enlightening, it is worth singling out the papers
delivered by Jifi Pondélicek, Jan Solc, Jiii Patocka, Véclav Soukup,
Vladimir Cechdk and Ale$ Sulc. Other contributions helped enrich
the expert scope of the conference and provoked lively profes-
sional discussion even after the conference. At the first conference,
the delegates expressed their appreciation of the cultural side
programme, which made their stay in Benesov all the more pleas-

ant and indirectly enhanced the successful outcome of the long,

challenging talks. This motivated the Institute to offer a similar side
programme in 2005 too. On one evening, a visit was arranged
to the castle Cesky Sternberk, which the foreign conference del-
egates in particular were quick to describe as a beautiful cultural
monument made more interesting by the fact that it is still a living
organism. On the second evening, a concert was given by amateur
musicians, offering them the invaluable opportunity to show off their
skills to public administration representatives from eight European
countries.

The conference attempted to find ways of tackling many debat-
able issues within public administration. However, many matters
remained unresolved, and thus there is ample reason to hold further
conferences or other events to discuss these issues.

‘European Official’ project ('Determining and verifying the skills
of European officials - towards a common method of training’)

The Institute for Local Administration is a member of the working
party preparing the project entitled ‘Determining and verifying the
skills of European officials - towards a common method of training’.
In conjunction with the Institute for Local Administration Prague, the
project is being developed by the ltalian SSAl - Administration
College of the Ministry of the Interior, which acts as project coordi-
nator. Other project partners are the Portuguese National Institute
INA, the French school ENA and the Bulgarian National Institute
for Public Administration and European Integration (IPAEI).

In 2005, the project passed through the assessment and
approval procedure within the European Commission and was
selected as a project that would receive financial support from the
Commission’s Leonardo fund.

One of the project’s principal goals is to prepare a system
that will determine and define the skills of European officials in
five selected themes on which the representatives of the partner
organizations agreed at a meeting in Strasbourg (January 2005).
The themes in which the common competences of officials will be
identified are as follows:

a) Management of key events’ and crises

b) Management of asylum rights

c) Evaluation of public administration services
d) Management of European funds

e) Free movement of persons

In the next stage of the project, methodology will be selected
to define and validate the competences required by the officials
of European countries to perform their tasks in the context of the
European Union. This methodology will be used to draw up a
‘Catalogue of the skills of European officials’. Five training modules

will be created on the basis of the selected skills. The target group
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piimou spoluprdci s jinymi evropskymi zemémi. Kazdy z téchto 5
vzdéldvacich moduld bude koncipovdn a realizovan nadndrodni
skupinou odbornikd sloZzenou ze zdstupci viech partnerskych

zemi.

Na zaédtku prosince roku 2005 probéhlo setkdni manaZerd
projektu na nérodni drovni, na kterém byly detailné probrany
zejména zdleZitosti spjaté s finanénim Fizenim projektu. Na toto
setkdni navdzalo jedndni technickych vyzkumnych skupin, které
budou vyvijet &innost v prvnich dvou etapéch projektu, kterymi
jsou ,Analyza kompetenci” a ,Posouzeni feseni pro prijeti validace
kompetenci”. Tyto fédze by mély byt zakonéeny v kvétnu a jejich
vystupem bude ,Katalog kompetenci evropskych Gredniki”. Doba
trvdni celého projektu je napldnovéna na 18 mésic, tedy do brez-
na roku 2007.

Stav zahraniéni spolupréce k 31. prosinci 2005

a) spoluprdce na zdkladé bilaterdlnich smluv o spoluprdci

V souéasné dobé rozviji Institut své mezindrodni aktivity v né-

kolika roznych smérech. M& uzavienu smlouvu o spoluprdci

s nékolika evropskymi institucemi, jejichz zaméreni je stejné

nebo velmi podobné tomu, kieré md Institut pro mistni spravu

Praha. Zakladni body, které tvofi hlavni ndpl smlouvy, jsou

tyto:

* spolupracovat pfi porddéni kurzd, semindfd, diskusi a se-
tkdni,

e usnadnit spoleéné vyuzivéni znalosti, zkusenosti, lektorské-
ho sboru a pedagogickych materiald v oblasti vzdélavéni
lidskych zdrojd,

 uskuteénit programy vyzkumu, studii, informaci a Siteni
zdélezZitosti tykajicich se instituciondlnich cild vefejné spravy
se zamérfenim na Uzemni spravu

* spolend pfiprava a tvorba studijni literatury a skript

Smlouvy o spoluprdci md Institut podepsdnu s t&mito partnery:

e Centro de Estudios Municipales y de Cooperacion
Internacional (CEMCI) - Granada - éponélsko

e Instituto Nacional de Administration Piblica (INAP) -
Madrid - Spanélsko

¢ Nadace Hannse Seidela (NHS) - Némecko
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b)

<)

* Indtitdt pre verejn0 spravu (IVS) - Slovensko

* Instituto National de Administracéo (INA) - Portugalsko

Asociace evropskych nérodnich vzdélavacich kol a institutd

Institut pro mistni sprdvu Praha je élenem Asociace evropskych

narodnich vzdélavacich skol a institutd. Clenem tohoto sdruzeni

se Institut pro mistni sprévu Praha stal v roce 2003 pfipodepsd-

nim se k zakladajici smlouvé v Rimé. Asociace byla zalozena

v roce 1996 a sdruZuje narodni instituty a $koly zfizené stétni-

mi orgdny pro zabezpedeni Gkold v oblasti vzdélavani Gredni-

ko vefejné sprdvy. Pfedpoklddd se, ze v roce 2006 bychom

se méli stét pofadatelem VI. mitinku Fediteld Elenskych institutd

a skol Asociace, ktery by se m&l uskuteénit v Ceské republice.

Partnery Institutu v Asociaci jsou ndsledujici organizace:

* Institute of Public Administration and European Integration
(IPAEI) - Bulharsko

* Instituto National de Administracdo (INA) - Portugalsko

* Lla Scuola Superiore dell”Amministrazione dell”Interno
(SSAI) - ltdlie

e Ecole Nationale d“Administration (ENA) - Francie

* Centre for Management and Policy Studies (CMPS) - Velka
Britdnie

* The National Centre of Public Administration (NCPA)
- Recko

e Escola Galega de Public Administration (EGAP) -
Spanélsko

* Verwaltungsakademie Berlin - Némecko

e Verwaltungsakademie des Bundes (VAB) - Rakousko

Asociace ENTO

ENTO je Evropskd sit vzdélavacich instituci pro mistni a ob-

lastni 6fady téméF ze viech 45 &lenskych statd Rady Evropy.

V soucasnosti sdruzuje 49 &lenskych organizaci, mezi nimi

i Institut pro mistni spravu Praha.

Hlavnim cilem asociace je vyvoj kapacity mistnich a oblast-

nich Gfadd, zabezpeceni vzdéléni a dostate¢né kvalifikace

iejich zaméstnancd, ktefi by pak méli provadét jim svérené

Okoly demokratickym, profesiondlnim a 0¢&innym zpisobem.

Provédénim tohoto cile se ENTO také snazi o podporu préce

Rady Evropy a EU pro lep3i standardy vefejné spravy po celé

Evropé.



for these modules will be officials responsible for tasks requiring
communication or direct cooperation with other European coun-
tries. Each of these five training modules will be conceived and
implemented by a multinational expert group composed of the
representatives of all the partner countries.

At the beginning of December, a meeting of national project
managers was held to discuss in detail matters connected with
the financial management of the project. This meeting was fol-
lowed by a meeting of technical research groups tasked with the
development of activities in the initial two stages of the project,
‘Competence analysis’ and ‘Assessment of solutions for the adop-
tion of competence validation’. These stages should be completed
in May, resulting in the ‘Catalogue of the competences of European
officials’. The project is planned to last for 18 months (i.e. until
March 2007).

International cooperation as at 31 December 2005

a) cooperation under bilateral Cooperation Agreements

At present, the Institute is developing international activities in

several areas. It has entered info cooperation agreements with

a number of European institutions whose focus is the same as,

or very similar to, that of the Institute for Local Administration

Prague. The key points of the agreements are as follows:

* cooperation in the organization of training courses, semi-
nars, debates and meetings,

* facilitation of the joint use of knowledge, experience, teach-
ing staff and teaching materials in human resources train-
ing,

* implementation of research programmes, studies and infor-
mation dissemination in respect of the institutional objec-
tives of public administration, with a focus on territorial
administration,

* joint preparation and production of study materials and
textbooks.

The Institute has signed cooperation agreements with the fol-

lowing partners:

e Centro de Estudios Municipales y de Cooperacion
Internaciondl (CEMCI) - Granada - Spain

e Instituto Nacional de Administracion Piblika (INAP) -
Madrid - Spain

* Hanns Seidel Stiftung (HSS) - Germany

* Institot pre verejn0 sprévu (IVS) - Slovakia

* Instituto National de Administracdo (INA) - Portugal

b) Association of European National Training Schools and

Institutes

The Institute for Local Administration Prague is a member of

the Association of National Training Schools and Institutes. The

Institute for Local Administration Prague became a member of

this Association in 2003 when it acceded to the founding treaty

in Rome. The Association itself was established in 1996 and

is composed of national institutes and schools established by

state authorities to carry out tasks in the area of public servant

education and training. In 2006, we are expected to be named

as the organizer of the 6th Meeting of the Directors of Member

Institutes and Schools of the Association, due to take place in

the Czech Republic.

The Institute’s partners in the Association are the following orga-

nizations:

* Institute of Public Administration and European Integration
(IPAEI) - Bulgaria

* Instituto National de Administracdo (INA) - Portugal

* Lla Scuola Superiore dell’Amministrazione dell’Interno
(SSAI) - ltaly

e Ecole Nationale d’Administration (ENA) - France

* Centre for Management and Policy Studies (CMPS) -
United Kingdom

* National Centre of Public Administration (NCPA) -
Greece

e Escola Galega de Public Administration (EGAP) - Spain

* Verwaltungsakademie Berlin - Germany

*  Verwaltungsakademie des Bundes (VAB) - Austria

c) ENTO Association

ENTO is a European network of training institutions for local

and regional authorities from almost all 45 Member States of

the Council of Europe. ENTO currently draws together 49 mem-

ber organisations, including the Institute for Local Administration

Prague.

ENTO’s main task is to develop the capacities of local and

regional authorities and to provide training and adequate skills

development to the employees of those authorities so that they

are able to perform their roles in a democratic, professional

and effective manner. By pursuing this goal, ENTO also seeks

to support the work of the Council of Europe and the EU for

better standards of public administration throughout Europe.
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SPRAVU PRAHA V BENESOVE

Ubytovaci &ast je tvorena sedmipodlazni budovou. Celkova
kapacita je 188 lizek rozdélenych do 2- a 3ldzkovych pokojd.
Vedle standardnich pokojd jsou zde 4 dvoulizkové apartmény a 2

dvoulizkové bezbariérové pokoje.

Stravovaci €ast vzdélavaciho stfediska navazuje pfimo na
ubytovaci &dst, je tvorena jidelnou, kuchyni a dalsim provoznimi
mistnostmi. Pro ubytované hosty jsou pfipravované snidané, obédy
i vecefe. Snidané jsou formou $védskych stold, k ob&du i vecefi je
mozny vybér ze fii druh jidel. Jidla se objedndvaiji prostfednic-
tvim magnetické karty s predvolbou jidel na celou dobu pobytu
hosta ve stfedisku. Pro hosty je pfipravena téz moznost dietniho
stravovdni. Kapacita kuchyné je 320 strdvnikd. V roce 2005 bylo
pripraveno celkem 84 732 jidel pfi vzd&lavacich akcich, 5866
pfi jiné Cinnosti a 11 261 jidel bylo pfipraveno pro zaméstnance
vzdéldvaciho stfediska. Celkem tedy bylo v roce 2005 pfipraveno
101 859 jidel.

Vzdélavaci éast je tvofena kongresovym sdlem, deseti
uéebnami a pedagogickym zdzemim. Uéebny i kongresovy sdl
jsou vybaveny moderni didaktickou technikou (projektory, televize,
audio a videotechnika), vyuéujici maiji k dispozici také notebooky

a dataprojektory. Celkovd kapcita vzdélavaci &ésti je 560 mist.
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K vyuce prdce s poéitadem a informaé&nimi technologiemi je uréena
PC u&ebna, v které se nalézd deset poéitadd propojenych v siti
a s moznosti pfistupu na internet. V roce 2005 doslo ke zvy3eni
prenosové kapacity dat v pocitacové uéebné ze 128 Mb/s na
256 Mb/s. Velkou vyhodou vzdé&lavaciho stfediska Institutu pro
mistni sprévu Praha je kongresovy sdl, ktery byl v roce 2005 vyba-
ven modernim tlumoénickym zafizenim, ozvuéenim a zafizenim pro
vytvéreni zvukovych zdznamd zde probihaijicich akei. Ve vzdélé-
vaci st je umisténa téz knihovna slouZici posluchadim Institutu.
Knihovna je pravideln& dopliiovéna vlastnimi publikacemi Institutu

i odbornou literaturou od jinych vydavateld.

Vyuéovaci sifedisko je vybaveno téz zafizenimi pro trdveni
volného ¢&asu. Ubytovani Gfednici mohou vyuzivat posilovnu,
t&locviénu, stoly pro stolni tenis, venkovni sportovni hfisté a saunu.
Navstévnici vzdélavaciho stfediska mohou vyuzit nabidky pijco-
vani trekingovych kol a s jejich vyuZitim prozkoumat krésy okolni
prirody & navstivit hrad Konopisté, ktery uzival Ferdinand d“Este
a jeho rodina. Neni viak nutné opoustét nase vzdélavaci stredisko,
nebof prostory aredlu poskytuji téZ pfijemnd mista pro spolecenské
posezeni, a to bud’ v bufetu navazujicim na jidelnu, nebo ve ve&er-
nich hodinach ve spolecenském klubu. Zde maiji hosté k dispozici

také kulecnik a elektronické Sipky.
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Accommodation is provided in a seven-storey building. The
total capacity of the building is 188 beds in twin and triple rooms.
In addition to the standard rooms, there are four two-bed suites and
two barrier-free twin rooms.

The catering area of the training centre is connected directly
to the accommodation area. It consists of a dining room, kitchen,
and other operating rooms. Breakfasts, lunches and dinners are
prepared for those accommodated. The breakfasts are in the form
of a buffet, and a selection of three meals is available for lunch and
dinner. Meals are ordered using a magnetic card with the pre-selec-
tion of meals for the entire period of the guest's stay in the centre.
Guests with special dietary needs are also catered for. The kitchen
can serve 320 guests. In 2005, 84,732 meals were prepared dur-
ing training events, 5,866 during non-core activities, and 11,261
meals were prepared for the training centre staff. In total, 101,859
meals were prepared in 2005.

The training area comprises a large conference hall, ten class-
rooms, and the necessary facilities for teachers. The classrooms and
the conference hall have modern tuition equipment (projectors, TV
sets, audiovisual technology), and teachers can also use notebooks

and data projectors. The total capacity of the training facility is

TRAINING CENTRE IN BENESOV

560 places. Computer and information technology is taught in
a computer room equipped with ten networked computers with
Internet access. In 2005, the data transmission capacity in the
computer room was increased from 128 Mb/s to 256 Mb/s. A
great advantage of the training centre run by the Institute for Local
Administration Prague is its conference hall, which in 2005 was
fitted out with modern interpreting facilities, PA system, and technol-
ogy for the production of sound recordings of the events held here.
The training area also houses a library for use by the Institute’s
students. Regular additions of the Institute’s own publications and
expert literature from other publishes are contributed to the library.

The training centre is also equipped with leisure facilities. The
officials accommodated here can use the gym, tabletennis tables,
outdoor courts and a sauna. Visitors to the training centre can hire
track bikes to explore the beauty of the surrounding countryside
or visit Konopisté Castle, used by Ferdinand D’Este and his family.
However, there is no need for guests to leave the training centre as
the complex also offers pleasant places for socializing - either in
the buffet area connected to the dining room or in a clubroom in

the evening. Here guests can play pool and darts.
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Financovani ¢innosti Institutu pro mistni sprévu Praha je v soula-
du se zfizovaci listinou a jejimi dodatky zaijisténo ze dvou zdrojb.
Hlavni &innost Institutu je financovdna ze statniho rozpoétu formou

prispévku a jind &innost je financovdna piijmy za zqjisténé kurzy.

Hlavni innost :

V rémci schvdleného stdtniho rozpodtu byl na rok 2005 sta-
noven finanéni pfispévek podle § 54 zdkona &. 218/2001 Sb.,
o rozpo&tovych pravidlech ve vy3i 22 349 tis. K&.

V pribéhu roku na zdkladé sedmi rozpoétovych opatieni doslo
k Gpravam vyse piispévku, ktery byl v kone&né vysi celkem 24 705
tis. K& V rozpoctovych opatienich byly obsaZeny delimitace
finanénich prostredkd od ostatnich Gtvard resortu, navy3eni &astky
ostatnich osobnich ndkladd (OON) a zmén v oblasti dotaci na
investice. Finanéni prostedky pfispévku na provoz byly ze stétniho
rozpoétu vycerpdny v plné vysi.

Nejvatii &ast pFispévku je éerpdna na mzdy, povinné odvody
socidlniho a zdravotniho zabezpeé&eni, OON a souvisejici vydaije.
Celkem to je 86,00 % z prispévku. Pres peclivou kontrolu nékladg,
iejiz snahou je zaijidténi co nejhospoddarnéjsich vydais, je prispévek
na bézné vydaje nedostatedny. Institut rozpoétuje k Ghradé ndkla-
di rezervni fond, ale ani pfi jeho pouZiti neni hospodafeni hlavni

cinnosti vyrovnané.

Hospodédrsky vysledek za rok 2005 je v hlavni innosti tvofen
ztrdtou ve vysi 1 256 916 KE a v jiné &innosti bylo dosaZeno zlep-
$eného hospoddiského vysledku, ktery vykdzanou ztratu v hlavni

&innosti pIné pokryl.

Celkovy vykdzany hospoddfsky vysledek ve vy3i 5 606 tis. K&
je po zdanéni o 470 tis. K& vys3i nez v r. 2004. Podle zdkona ¢&.
218/2002 Sb. byl dosazeny hospodérsky vysledek navrzen k roz-

délni do fondd organizace v rémci vypofadéni vztahd kapitoly MV

Néklady, vynosy, vysledek hospodaieni pired zdanénim 2005
Cost, revenue, pre-tax profit 2005

W HC / core activities

W JC / non-core activities

Néklady / Cost
=] 27664

Vynosy / Revenue Celkem / Total
26407 -1257
42649 9194

u 33455
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se statnim rozpoctem za rok 2005.

Pro rok 2005 nebyl organizaci stanoven zadny odvod do
SR, rovnéz v prib&hu roku nevyplynula pro organizaci Zadné
odvodovd povinnost. Rozhodnutim MV na zdkladé smérnych &isel
z MF byly organizaci stanoveny zdvazné ukazatele mzdovych
ndkladd a zaméstnanosti. Tyto limity byly v prib&hu roku jesté
upraveny a stanovené finanéni prostfedky byly éerpdny podle
t&chto limitd. Odménovdni zaméstnancy Institutu je fizeno zdkonem
¢. 143/1992 Sb. v platném znéni.

Hlavni ¢innost - limity Schvéleny Upraveny
rozpocet

Skuteé-
nost
Actual

zaméstnanosti rozpocet

Approved  Adjusted
budget budget

Core activities -
employment limits

Limit mzdovych ndkladd
Planning of wages and salaries

Z toho: / Of which:
* Prosttedky na platy /

15 550 17 550

Salary funding 12 246 11771 11771
* Ostatni osobni ndklady 3304 5304 5304
Other payroll expense
Limit poctu zaméstnancd 49 49 49

Limit to the number of employees

Pozn. &. 1: Odaje jsou uvedeny v tis. K&
Pozn. &. 2: Gdaje o potu zaméstnanci odpovidd skuteénému poctu
Note 1: figures are stated in thousands of Czech crowns

Note 2: information about the number of employees corresponds to the
actual number

Z tabulky éerpdni mzdovych prostredkd vyplyvd, Ze stanovené
limity byly dodrzeny v oblasti mzdovych ndkladd a také v OON.
Na zékladé jedndni s MV byl rozpodtovym opatfenim navysen
limit OON o 2000 tis. K& na vy3i 5304 tis. K& a dalsi prostfedky
byly hrazeny z jiné &innosti. Prekroéeni OON je zpisobeno zvy-
$enym poctem kurzl a jejich 0&astnikd, vyssim poctem vydanych
osvédéeni a z toho plynoucich vy3sich ndkladd také na OON

- lektorné.

Odvody organizace souvisejici se mzdovou oblasti, tedy
socidlni a zdravotni zabezpe&eni, byly uhrazeny v pfislusnych
terminech a vy3i. Organizace m& vsechny zdvazky vici organi-
zacim socidlntho a zdravotniho zabezpeceni vyrovnény. Také
ostatni dafiové povinnosti organizace vi¢i stdtu byly vyrovndny.
Dani z pfidané hodnoty (DPH) byla uhrazena v celkové ve vysi
5 599 625 K&. Silniéni daf a dafi z nemovitosti byla uhrazena ve
vy3i 31 348K¢ a dan z prijmu prdvnickych osob byla uhrazena
ve vysi 2 330 809 K& Dohromady na danich v r. 2005 Institut
vhradil 7 961 728 K.



In keeping with the foundation deed and addenda thereto,
the activities of the Institute for Local Administration Prague are
financed from two sources. The Institute’s core activities are funded
from the national budget in the form of an appropriation; non-core

activities are financed from income generated by its courses.

Core activities:
On the basis of Section 54 of Act No 218/2001, on budgetary

rules, and within the approved national budget, the financial contri-

Néklady, vynosy, vysledek hospodaieni pied zdanénim 2005
Cost, revenue, pre-tax profit 2005

45 000
40 000+ -] HVCV / core activities

W JC / non-core activities
35000+

Néklady / Cost
-] 27664
] 33455

Vynosy / Revenue Celkem / Total
26407 -1257
42649 9194

Pro porovndni vyvoje v oblasti ndkladd a vynosd hlavni &innosti v letech
2001 az 2005 v podminkach statni pfispévkové organizace Institut pro
mistni sprévu Praha.

A comparison of developments in core-activity costs and revenues in
2001-2005 within the Institute for Local Administration Prague as a con-
tributory organization

Vyvoj nakladd a vynoss v letech 2001 az 2005 - hlavni ¢innost
Cost and revenue development between 2001 and 2005 - core activities
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Z vy3e uvedeného vyplyvd i vyvoj vysledku hospodafeni pred zdané&nim
u stdtni piispévkové organizace Instfitut pro mistni sprévu Praha v letech
2001 az 2005.

The chart above plots the prestax profit of the Institute for Local
Administration Prague in 2001-2005.

bution to the Institute in 2005 was set at CZK 22,349,000.

Seven budgetary measures were adopted during the year,
raising the total contribution to CZK 24,705,000. The budgetary
measures contained a delimitation of funds from other ministerial
departments, an increase in ‘other personnel costs’, and changes to
investment grants. The contribution to the Institute’s operations was
drawn from the national budget to the full extent available.

The largest part of the funds was used for salaries and wages,
social and health insurance payments, other personnel costs and
related expenditures: this represented 86.00% of the contribu-
tion. Despite the prudent cost control, aimed at ensuring the most
economic use of funds, the contribution for ordinary expenses is
inadequate. The Institute maintains a reserve fund to cover its costs,
but even the use of this fund does not result in a balanced budget
for the core activities.

In 2005, the Institute made a loss from its core activities of CZK
1,256,916; in its non-core activities, it reported an improved profit
which was sufficient to cover fully the loss from core activities.

The overall aftertax profit of CZK 5,606,000 is CZK 470,000
higher than in 2004. In accordance with Act No 218/2002, the
profit was proposed for distribution to the Institute’s funds as part
of the settlement of relations within the Ministry of the Interior’s
national budget heading for 2005.

No additional levy to be paid to the national budget was
imposed on the Institute for 2005, nor did any such levy arise for
the Institute during the year. Under a decision of the Ministry of
the Interior, based on guide values from the Ministry of Finance,
the Institute was appointed binding indicators for its wages and
salaries and for its employment figures. These limits were adjusted
during the year and the set funding was drawn in accordance with
these limits. The remuneration of the Institute’s employees is gov-
erned by Act No 143/1992, as amended.

As the table on wages and salaries reveals, the Institute
complied with the limits set for wages and salaries and for other
personnel costs. Following negotiations with the Ministry of the
Interior, a budgetary measure was adopted that raised the limit
of other personnel costs by CZK 2,000,000 to CZK 5,304,000;
other resources were generated by non-core activities. The ‘other
personnel costs’ limit was exceeded because of the higher number
of courses and course participants, the higher number of certificates
issued and the resulting higher volume of other personnel costs paid
to instructors as fees.

The Institute’s contributions related to wages and salaries, i.e.
social security and health insurance contributions, were made as
and when required. The Institute has honoured all its liabilities to

social security and health insurance organizations. Other tax liabili-
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Systémové dotace MV na financovani programi a akei inves-

tiéniho charakteru

V rédmci schvdleného rozpoétu na rok 2005 byla stanovena
dotace na investice podle rozpoctovych pravidel ve vysi 3681 tis.
K&. Jednalo se o investi¢ni program 214 020 - rozvoj a obnova
materidlné technické zdkladny. Po jedndnich na odborech OPF
a OSM MV byly prepracovdny pivodni investiéni zdméry a né-
sledné Institut realizoval &tyfi ndsledujici dkoly. Pivodni zaméry
bylo nutné pro rychlost realizace zaijistit z vlastnich prostfedkd.
Celkem byly zaijidtény &tyfi investicni akce: ndkup osobniho auta,
ndhrada reprografické techniky, ndkup tlumoénického zafizeni
a ndkup serveru. Z poskytnuté dotace byly vyéerpdny prostiedky
v hodnoté 3334,7 tis. K&, zbylé prostfedky v &dstce 346 tis. K&
byly pfevedeny na (et OEZ MV - do rezervniho fondu.

Investice hrazené z vlastnich prostredkd

Institut v r. 2005 z vlastnich prostfedkd zaijistil investice v cel-

Néklady a vynosy 2001 az 2005 - jiné é¢innost
Cost and revenue 2001 thru 2005 - non-core business

45 000~
40 000+ W Naklady / Cost
% @ B Vynosy / Revenue
30 000
25 000
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15 000
10 000
5000
2001 2002 2003 2004 2005
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Vysledek hospodaieni 2001 az 2005 - jina ¢innost
Profit non-core business 2001 thru 2005
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kové hodnoté 740 318K& Prevézné se jednd o vypocetni a di-
daktickou techniku, slouZici ke zlep3eni vzdélavani. Z dotaci od
MV a vlastnich prostfedkd Institutu byla zvysena hodnota majetku
celkem o 4074,1 tis. K¢&.

Jind cinnost

Institut pro mistni spravu Praha podle zfizovaci listiny zajisfuje
v jiné &innosti technické zabezpeceni kurzl pfi vzdélavani, zajistu-
je akce pro externi organizace a &innosti potfebné pro hospodér-
skou funkénost organizace. Na jinou &innost ziskavd prostredky od
externich organizaci pro které zaqjistuje kurzy, prodejem literatury
a potravin ve vlastnich zafizenich vzdé&ldvaciho stfediska. Tato
cinnost je ve vziahu mezi ndklady a vynosy pro Insfitut ziskova
a je tvofena maximdlné mozZnou vytéznosti kapacity vlastniho
vzdélavaciho stfediska pfi zachovani cen z pfedchozich let. Daliim
vyraznym prorUstovym prvkem je udrZeni Grovné b&znych vydaijd
proti roku 2001, dopady piedchozich investic do kvalitniho perso-
ndlniho obsazeni jednotlivych funkei v Institutu pro mistni sprévu

Praha a zavedeni modernich metod fizeni a technologii.

Odpisy zdkladnich prostiedkd :

Institut pro mistni sprévu Praha provadi odepisovéni zékladnich
prosttedkd v ndvaznosti na zdkon & 563/1991 Sb., o G&etnictvi
a zdkona &. 586/1992 Sb., o danich z pfijmd ve znénich pozdgj-
Sich pfedpist. Institut odepisuje majetek rovnomérnym zpsobem.
Dlouhodoby nehmotny a hmotny majetek je podle vyuZiti pfifazen
bud' do hlavni, nebo jiné &innosti. Pro evidenci a odepisovdni

majetku je vyuZivén program SAP.

Stav zdkonnych fondd po rozdéleni zisku z r. 2005:

Stav k
1. 1. 2005

Balance at 1
January 2005

2 208 603

Roéni
pridél

Koneény

Ndzev fondu stav
Fund name Annual

allocation
2756 413

Closing
balance

4965016

Rezervni fond / Reserve fund
Fond reprodukce majetku /

e 17 280 598 500000 17780 598
Fond odmén / Bonus fund 374860 2350000 3724860
FKSP / Welfare fund 112 945 112 945
Celkem / Total 19977006 5606413 25538 419

Fondy organizace byly v r. 2005 tvofeny podle platné prévni
normy z odpis0, pfidélem z prispévku podle vyse mezd a pfidé-
lem za zlepseného hospodaiského vysledku. Cerpani fondd je

provadéno v rdmci stanovenych zdkonnych pravidel. Byl Eerpdn



ties to the state have also been settled. Value added tax (VAT) pay-
ments amounted to CZK 5,599,625. Road tax and property tax
came to CZK 31,348, while corporate tax was CZK 2,330,809. In
all, the Institute paid CZK 7,961,728 in taxes in 2005.

System grants from the Ministry of the Interior to finance invest-
ment programmes and events

Within the approved 2005 budget, the capital expenditure
volume based on the budgetary rules was set at CZK 3,681,000.
This covered investment programme 214 020 - development and
replacement of material and technical resources. In the wake of
meetings with the OPF and OSM departments of the Ministry of the
Interior, the original investment plans were revised and the Institute
then carried out the four tasks described below. The original plans
had to be covered out of the Institute’s own resources in order to
speed up implementation. Overall, there were four capital expen-
diture projects: the purchase of a car, the replacement of printing
equipment, the acquisition of interpreting facilities and the purchase
of a server. Of the funds granted, the Institute drew down CZK
3,334,700; the remaining CZK 346,000 was transferred to the
reserve fund of the OEZ department of the Ministry of the Interior.

Capital expenditures paid from the Institute’s own funds

In 2005, the Institute used own funds amounting to CZK
740,318 to finance its capital expenditures. These investments
were mainly in computer and teaching equipment to improve the
standard of training.

Overall, capital expenditures from allocated allowances and
from the Institute’s own funds increased the value of the Institute’s
assets by CZK 4,074,100.

Non-core activities

In its non-core activities, the Institute for Local Administration
Prague, in accordance with its foundation deed, provides the tech-
nical background for training courses, arranges events for other
organisations, and carries out activities required for the economic
operation of the Institute. These activities are financed from resourc-
es received from external organizations for which courses are orga-
nized and from the sale of books and food in the training centre’s
facilities. From the aspect of costs and revenues, these operations
generate a profit for the Institute and efforts are taken to ensure
maximum use of the training centre’s capacity while maintaining
prices from previous years. Other major growth factors are the fact
that ordinary expenditure has remained at the level of 2001, the

impacts of previous investments on the quality of staff in individual

positions at the Institute for Local Administration Prague, and the
infroduction of modern methods of management and technology.
The improved profit, as revealed by the following table, com-
prises a core-activity loss of CZK 1,257,000 and a non-core activ-
ity surplus of CZK 9,194,000 before tax. The overall earnings after
tax for the reporting period are CZK 5,606,000. The Institute for
Local Administration Prague therefore paid CZK 2,330,000 to the
national budget in the form of corporate income tax, and used CZK
1,257,000 of its revenues from non-core activities to subsidize the
deficit in the promoter’s contribution to the activities of the Institute

as a contributory organization.

Vyvoj vysledku hospodarieni - hlavni a jiné ¢innost 2001 az 2005
Trend in profit/loss between 2001 and 2005 for core and non-core business
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Depreciation of fixed assets:

The Institute for Local Administration Prague depreciates its
fixed assets in accordance with Act No 563/1991 on accounting
and Act No 586/1992 on income tax, as amended. The institute
depreciates assets on a straightline basis. Depending on their use,
intangible and tangible fixed assets are assigned to core or non-
core activities. The SAP program is used to keep records of assets
and their depreciation.

In 2005, the Institute created funds in accordance with legisla-
tion in force from depreciation, a share of the contribution based on
wages, and a share of the improved earnings. Drawings from funds
are made in accordance with the applicable legal regulations. CZK
1,500,000 from the budgetary reserve fund was used to balance
costs in core-activities, CZK 2,058,000 was drawn from the bonus
fund and CZK 410,000 was drawn from the welfare fund; CZK

4,094,000 was drawn from the asset replacement fund for the
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__13. EKONOMICKE UDAJE ZAROK 2005
14. ZAVERECNE HODNOCENI

rozpoctovany rezervni fond v &éstce 1500 tis. K& na vyrovndni
ndkladd v hlavni &innosti, fond odmén v &astce 2058 tis. K&, FKSP
v &astce 410 tis. K&, zdaroven byl pouzit fond reprodukce majetku
ve vy$i 4094 tis. K& na reprodukci a opravy majetku z vlastnich

prostredkd organizace.

Zahraniéni sluZebni cesty

V roce 2005 byly uskuteénény ctyfi zahraniéni sluzebni cesty,
a to do Itdlie, Rumunska a Francie. Tyto cesty se tykaly vzdélavéni
a jednim z cild byla pfiprava projektu ,Identifikace a validita
kompetenci evropskych Gfednikd a hleddni metodologie vzdélé-
vani. ,Dalii zamé&stnanci se iz G€astnili jedndni technickych skupin
v rdmci pripravy realizace téchto mezindrodnich Gkold. Celkové
ndklady na tyto zahraniéni pracovni cesty predstavovaly &éstku

260 816 K¢ a byly hrazeny z prostfedkd Institutu.

Zdavéreéné hodnoceni

Rok 2005 byl z pohledu Institutu pro mistni sprévu Praha
Ospé&3ny. Podafilo se ndm nejen sphit v pozadované kvalité
viechny svéfené Ukoly, ale navic nalézt silu a chut k jeho dal3i
modernizaci a rozvoji. Do roku 2006 jsme vstoupili jako moderni,
persondlné zajidténd a ekonomicky stabilni organizace, jejimz
hlavnim Okolem bude i naddle plnit kvaliing vsechny dkoly, a
tak napomdhat k daldimu zvySovdni kvality vzdélanosti drednikd
Uzemnich samosprévnych celki jaoko jednoho ze zdkladnich
predpokladd k dosaZeni kvalitniho zabezpeéeni vefejnych sluzeb

ob&andm a institucim.

VYROCNI ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2005



_ ECONOMICFIGURES FOR 2005 13.

replacement and repair of assets from the Institute’s own funds.

Business trips abroad

There were four business trips abroad in 2005: to ltaly,
Romania and France. These trips were for the purposes or training;
one of the objectives was to prepare a project entitled ‘Identifying
and validating the competences European officials and seeking
out training methodology’. Other employees attended meetings of
technical groups as part of the preparations for the implementation
of these international tasks. The total cost of these foreign business
trips amounted to CZK 260,816 and was covered by the Institute’s

own resources.

Conclusion

For the Institute for Local Administration Prague, 2005 was a
successful year. We managed to fulfil all the tasks required of us to
the necessary quality, and we also found the strength and willing-
ness to modernize and develop the Institute further. We entered
2006 as a modern, well-staffed and economically stable organiza-
tion whose principal objective will remain the quality fulfilment of
all its tasks, thus enhancing the quality of training provided to local
government officials as one of the prerequisites in ensuring the qual-

ity provision of public services to the public and other institutions.

CONCLUSION 14.
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